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fag @&ar/Bid Number: GEM/2025/B/6367562
feeich /Dated: 20-06-2025

fas c&aasr / Bid Document

9= fAawur/Bid Details

95 dc @9 & ad@/a3T /Bid End Date/Time

30-06-2025 18:00:00

e geld &1 ali@/a@# ™ /Bid Opening
Date/Time

30-06-2025 18:30:00

5 Queper duar (de @A H arl/@ @) /Bid Offer
Validity (From End Date)

5 (Days)

FAGA/TST W IAA/Ministry/State Name

Uttar Pradesh

faswar @ AT/Department Name

Budaun

IS H AFA/Organisation Name

Budau Zilla Sahakari Bank Ltd.

PRIt 1 ATAA/Office Name

District Cooperative Bank Ltd Badaun

a&q 4ol /Iltem Category

Financial Audit Services - Audit report; Audit Firm, CA Firm

34 3@ /Contract Period

9 Month(s) 8 Day(s)

fast @ geas taa affis eesiax (3 auf @)
/Minimum Average Annual Turnover of the
bidder (For 3 Years)

5 Lakh (s)

31/8AE Jar & v 3nfla faera 3gHa &

a¥/Years of Past Experience Required for
same/similar service

3 Year (s)

3 e & Qa3 & Rodr maeas 3gHa ¢/Past

Experience of Similar Services required

Yes

THATHUHS & forw 31gera & anf iR i3’ @ ge vara
#r a5 T/MSE Exemption for Years of
Experience and Turnover

No

EIE3NT F AT 3gHa & anf 3N 30’ A g vara
&1 315 & /Startup Exemption for Years of
Experience and Turnover

No

fahar & #FT 3T gEAAs/Document required

from seller

Experience Criteria,Bidder Turnover,Certificate (Requested
in ATC)

*In case any bidder is seeking exemption from Experience /
Turnover Criteria, the supporting documents to prove his
eligibility for exemption must be uploaded for evaluation by
the buyer
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{95 faawui/Bid Details

R 3T AR g 3uds fFU v cE&ardst o
Afaer 7 arer Jd arer et AfRerRT @ fewrer

qed &2 TGH A #/Do you want to show No
documents uploaded by bidders to all

bidders participated in bid?

5 ¥ Ray Narsh afthy fFar/Bid to RA enabled | No

&5 @ s /Type of Bid

Two Packet Bid

Tepelichl FeAlehel & SNIA dehelichl FUBIHIOT ¥
HJAd AT /Time allowed for Technical
Clarifications during technical evaluation

2 Days

AdH cd/Floor Price

This bid has been created/published with floor
price(minimum value) selected by the Buyer. Service
Providers are advised to quote above the minimum floor
value.

qarfad s Jea /Estimated Bid Value

500000

el ugfa/Evaluation Method

Total value wise evaluation

HEIEY @Ws/Arbitration Clause No

Yot @s/Mediation Clause No
$uardl faawu/EMD Detail

ATaIdhAT/Required No
RIS faeror /ePBG Detail

3MaIspdr/Required No

fasmsie1/Splitting

arelt fasrsar onay A& foRar r1/ Bid splitting not applied.

TH3NMSINS 31]drels/MIl Compliance

THIMSITS Hgara=t/MIl Compliance Yes
TATES @il adFda/MSE Purchase Preference
THTHS Wi aiIdr/MSE Purchase Preference Yes
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1. The minimum average annual financial turnover of the bidder during the last three years, ending on 31st
March of the previous financial year, should be as indicated above in the bid document. Documentary evidence in
the form of certified Audited Balance Sheets of relevant periods or a certificate from the Chartered Accountant /
Cost Accountant indicating the turnover details for the relevant period shall be uploaded with the bid. In case the
date of constitution / incorporation of the bidder is less than 3-year-old, the average turnover in respect of the
completed financial years after the date of constitution shall be taken into account for this criteria.

2. Years of Past Experience required: The bidder must have experience for number of years as indicated above in
bid document (ending month of March prior to the bid opening) of providing similar type of services to any
Central / State Govt Organization / PSU. Copies of relevant contracts / orders to be uploaded along with bid in
support of having provided services during each of the Financial year.

3. Purchase preference to Micro and Small Enterprises (MSEs): Purchase preference will be given to MSEs as
defined in Public Procurement Policy for Micro and Small Enterprises (MSEs) Order, 2012 dated 23.03.2012 issued
by Ministry of Micro, Small and Medium Enterprises and its subsequent Orders/Notifications issued by concerned
Ministry. If the bidder wants to avail the Purchase preference, the bidder must be the Service provider of the
offered Service. Relevant documentary evidence in this regard shall be uploaded along with the bid in respect of
the offered service. If L-1 is not an MSE and MSE Service provider (s) has/have quoted price within L-1+ 15% of
margin of purchase preference /price band defined in relevant policy, then 100% order quantity will be awarded
to such MSE bidder subject to acceptance of L1 bid price. The buyers are advised to refer to the

OM No.1 4 2021 PPD_dated 18.05.2023 for compliance of Concurrent application of Public Procurement Policy
for Micro and Small Enterprises Order, 2012 and Public Procurement (Preference to Make in India) Order, 2017.

4. If L-1 is not an MSE and MSE Service Provider (s) has/have quoted price within L-1+ 15% of margin of purchase
preference /price band as defined in the relevant policy, then 100% order quantity will be awarded to such MSE
bidder subject to acceptance of L1 bid price.

5. Estimated Bid Value indicated above is being declared solely for the purpose of guidance on EMD amount and
for determining the Eligibility Criteria related to Turn Over, Past Performance and Project / Past Experience etc.
This has no relevance or bearing on the price to be quoted by the bidders and is also not going to have any
impact on bid participation. Also this is not going to be used as a criteria in determining reasonableness of
quoted prices which would be determined by the buyer based on its own assessment of reasonableness and
based on competitive prices received in Bid / RA process.

6. Past Experience of Similar Services: The bidder must have successfully executed/completed similar Services
over the last three years i.e. the current financial year and the last three financial years(ending month of March
prior to the bid opening): -

1. Three similar completed services costing not less than the amount equal to 40% (forty percent) of the
estimated cost; or

2. Two similar completed services costing not less than the amount equal to 50% (fifty percent) of the estimated
cost; or

3. One similar completed service costing not less than the amount equal to 80% (eighty percent) of the estimated
cost.

31fafe Jeaar /3mavas 3er/Additional Qualification/Data Required
Financial Audit Services - Audit Report; Audit Firm, CAFirm (1)

dmetidhr faRfPAr /Technical Specifications

faaur/ Specification A/ Values
PR / Core
Scope of Work Audit report
Type of Financial Audit Partner Audit Firm , CA Firm
Type of Financial Audit Internal Audit
Category of Work under Financial Audit Internal control of financial
Type of Industries/Functions banking
Frequency of Progress Report Monthly
MIS Reporting for Financial Audit support Yes
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https://bidplus.gem.gov.in/bidding/downloadOmppdfile/

faaur/ Specification e/ Values
Frequency of MIS reporting Monthly
State NA
District NA
us3iia /Addon(s)
Post Financial Audit Support NA
31aR® NI c&ards /Additional Specification Documents
W /Rafésr 3N /Consignees/Reporting Officer and Quantity
5 /S.N R/ Raiféar STt & A R smavasar
T || sifaer® /Consignee Udi/Address / To be set as /Additional
o. .
Reporting/Officer 1 Requirement
1 sumit Kumar 243601,civil line budaun 1 N/A
Saxena

ar g shdr o Rs i fw ot/ Buyer Added Bid Specific Terms and Conditions

1. Generic

OPTION CLAUSE: The buyer can increase or decrease the contract quantity or contract duration up to 25
percent at the time of issue of the contract. However, once the contract is issued, contract quantity or

contract duration can only be increased up to 25 percent. Bidders are bound to accept the revised

quantity or duration

2. Buyer Added Bid Specific ATC

Buyer uploaded ATC document Click here to view the file.

sedawor/Disclaimer

The additional terms and conditions have been incorporated by the Buyer after approval of the Competent

Authority in Buyer Organization, whereby Buyer organization is solely responsible for the impact of these clauses
on the bidding process, its outcome, and consequences thereof including any eccentricity / restriction arising in
the bidding process due to these ATCs and due to modification of technical specifications and / or terms and
conditions governing the bid. If any clause(s) is / are incorporated by the Buyer regarding following, the bid and
resultant contracts shall be treated as null and void and such bids may be cancelled by GeM at any stage of

bidding process without any notice:-

1. Definition of Class | and Class Il suppliers in the bid not in line with the extant Order / Office Memorandum

issued by DPIIT in this regard.

2. Seeking EMD submission from bidder(s), including via Additional Terms & Conditions, in contravention to

exemption provided to such sellers under GeM GTC.

4/6


https://fulfilment.gem.gov.in/contract/slafds?fileDownloadPath=SLA_UPLOAD_PATH/2025/Jun/GEM_2025_B_6367562/CLM0010/AUDIT_46c06d7d-6739-4478-9c711750418592516_dgmadmin.dcbbadaun.pdf

3. Publishing Custom / BOQ bids for items for which regular GeM categories are available without any
Category item bunched with it.

Creating BoQ bid for single item.

Mentioning specific Brand or Make or Model or Manufacturer or Dealer name.

Mandating submission of documents in physical form as a pre-requisite to qualify bidders.
Floating / creation of work contracts as Custom Bids in Services.

Seeking sample with bid or approval of samples during bid evaluation process. (However, in bids for
attached cateqgories, trials are allowed as per approved procurement policy of the buyer nodal Ministries)

9. Mandating foreign / international certifications even in case of existence of Indian Standards without
specifying equivalent Indian Certification / standards.

10. Seeking experience from specific organization / department / institute only or from foreign / export
experience.

11. Creating bid for items from irrelevant categories.
12. Incorporating any clause against the MSME policy and Preference to Make in India Policy.
13. Reference of conditions published on any external site or reference to external documents/clauses.

14. Asking for any Tender fee / Bid Participation fee / Auction fee in case of Bids / Forward Auction, as the
case may be.

15. Any ATC clause in contravention with GeM GTC Clause 4 (xiii)(h) will be invalid. In case of multiple L1
bidders against a service bid, the buyer shall place the Contract by selection of a bidder amongst the L-1
bidders through a Random Algorithm executed by GeM system.

16. Buyer added ATC Clauses which are in contravention of clauses defined by buyer in system generated bid
template as indicated above in the Bid Details section, EMD Detail, ePBG Detail and MIl and MSE Purchase
Preference sections of the bid, unless otherwise allowed by GeM GTC.

17. In a category based bid, adding additional items, through buyer added additional scope of work/ additional
terms and conditions/or any other document. If buyer needs more items along with the main item, the
same must be added through bunching category based items or by bunching custom catalogs or
bunching a BoQ with the main category based item, the same must not be done through ATC or Scope of
Work.

© N o v A

Further, if any seller has any objection/grievance against these additional clauses or otherwise on any aspect of
this bid, they can raise their representation against the same by using the Representation window provided in
the bid details field in Seller dashboard after logging in as a seller within 4 days of bid publication on GeM. Buyer
is duty bound to reply to all such representations and would not be allowed to open bids if he fails to reply to
such representations.

All GeM Sellers / Service Providers are mandated to ensure compliance with all the applicable laws /
acts / rules including but not limited to all Labour Laws such as The Minimum Wages Act, 1948, The
Payment of Wages Act, 1936, The Payment of Bonus Act, 1965, The Equal Remuneration Act, 1976,
The Payment of Gratuity Act, 1972 etc. Any non-compliance will be treated as breach of contract
and Buyer may take suitable actions as per GeM Contract.

This Bid is governed by the @rar=g &g 3R erf/General Terms and Conditions, conditons stipulated in Bid and
Service Level Agreement specific to this Service as provided in the Marketplace. However in case if any condition
specified in @ra=a f@7sr 3R aci/General Terms and Conditions is contradicted by the conditions stipulated in
Service Level Agreement, then it will over ride the conditions in the General Terms and Conditions.

SIH B THT A & TS 26 & TEH 3 ARG & WY HH T AST T arel ¢ & O § Wl W ufdey & da9 &
T & T H{H W AT I drel o1 & Dl ) =X 30 AR & Uz ¢ & fow 9t o3 gem 59 a8 @3 & aren
qeTA WY & wH Uohgpd allfds & oo o §HT ST &l sHd gureld BN aln 3R BIS o aed awon fRe S
T SHP! UIeled o B W IHJdY P Tcehiel FHAH el R B & HJHR M Y Plefell HILAS & MU BN in terms

of GeM GTC clause 26 regarding Restrictions on procurement from a bidder of a country which shares a land border with India, any bidder from a country which shares a
land border with India will be eligible to bid in this tender only if the bidder is registered with the Competent Authority. While participating in bid, Bidder has to undertake
compliance of this and any false declaration and non-compliance of this would be a ground for immediate termination of the contract and further legal action in
accordance with the laws.

---ggarg/Thank You---
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https://assets-bg.gem.gov.in/resources/upload/shared_doc/list-of-categories-where-trials-are-allowed_1712126171.pdf
https://admin.gem.gov.in/apis/v1/gtc/pdfByDate/?date=20250620
https://bidplus.gem.gov.in/bidding/bid/bidsla/63883125406864

Signature Not Verified
Digitally SBZid

-
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BID DOCUMENT
Selection of Auditing Firm for
CONCURRENT AUDIT
of
BUDAUN ZILA SAHKARI BANK LTD. BUDAUN

ADDRESS: STATION ROAD, CIVIL LINES , BUDAUN

BID DOCUMENT NO:

THE INFORMATION PROVIDED BY THE BIDDERS IN RESPONSE TO THIS BID
DOCUMENT WILL BECOME THE PROPERTY OF BUDAUN ZILA SAHKARI BANK LTD.
BUDAUN AND WILL NOT BE RETURNED. BANK RESERVES THE RIGHT TO AMEND,
RESCIND, OR REISSUE THIS BIDOCUMENT AND ALL AMENDMENTS WILL BE
ADVISED TO BIDDERS AND SUCH AMENDMENTS WILL BE BINDING ON THEM.

(THIS DOCUMENT SHOULD NOT BE REUSED OR COPIED OR COPIED OR USED
EITHER PARTIALLY OR FULLY IN ANY FORM)
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Schedule of Events

SN. Bid invitation for Selection of Concurrent Auditing Firm / Vendor

1 Purpose Concurrent Audit of Head Office and 21 branches.

2 Venue of Opening of Bids . Head Office of Budaun Zila Sahkari Bank Ltd .
Budaun

3 Bid Validity. Three Months from the time of the Bid Close on the
Deadline.

4 Address or Submission Station Road, Civil Lines Budaun

5 Contact Person Details :

1. General Information

I. the Tender Document is uploading on GeM e-Portal. The bank reserves the right to change the
requirements. However any such changes will be posted.

IIl. Bidders are advised to study the BID document carefully. Submission of Bids shall be deemed to have
been done after careful study and examination of the BID document with full understanding of it
simplications.

Il In case of any clarification required by the bank to assists in the examination, evaluation and
comparison of bids, the Bank may, at its discretion, ask the bidder for clarification shall be in writing and
no change in the price of substance of the bid shall be sought, bided or permitted.

IV. Bids once submitted will be treated as final and no further correspondence will be entertained.

V. The bank may, in its absolute discretion, engage in discussion or negotiate with any respondent (or
simultaneously with more than one respondent) after bid closes to improve clarify and responses. The
bank has also the right to reject any or all Bids received without assigning any reason whatsoever.

VI. The bank shall not be responsible for non- receipt / no delivery of the bid documents due to any
reason, what’s over.

2. Introduction

2.1 Purpose of Tender Documents
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The Purpose of inviting Tenders is to select the Auditing Firm / Vendor to carry out the half yearly
Concurrent Audit for the financial year 2025-26. At present there are 21 branches operating at various
locations of Budaun. Its head office is located at station Road, Civil Lines Budaun(UP)243601. The
Concurrent Auditor will conduct & perform the auditing work as per standard concurrent Auditing
norms, RBI and NABARD guidelines (Kindly refer to Annexure -2 & Annexure -3). The Audit shall be
conducted on half yearly basis and duly discussed half yearly Audit Report shall be submitted to Branch
and a copy to Head Office.

2.2 No legal relationship.

No binding legal relationship will exist between any of the respondents and bank until execution of a
contractual agreement.

2.3 Disqualification

Any Form of canvassing / lobbying / influence / query / regarding short listing status etc. will be a
disqualification.

2.4 Cancellation of Contract and Compensation

The bank reserves the right to cancel the contract of selected bidder and recover expenditure incurred
by the bank on the following circumstances:

e The selected bidder commits a breach of any of the terms and conditions of the bid / contract.
e After the award of contract, if the selected bidder does not perform satisfactorily.

2.5 Jurisdiction

The contract with the selected bidder shall be governed in accordance with the laws of India and will be
subject to the exclusive jurisdiction of court at Budaun. In case any dispute arises between the bank and
the auditing firm, the same shall be settled through arbitration as per the provision of UP Cooperative
Societies Act 1965 and Rule 1968. The decision of the arbitrator shall be binding to both the parties.

3. Selection Criteria
3.1 Tender Methodology & Evaluation Process

a) The technical evaluation would be done for only those bidders, who comply with the prequalification
criteria, mentioned in- Minimum Eligibility Criteria/ Pre — Qualification Criteria.

b) Quality and Cost Based selection ( QCBS)-75:25 ( Technical: Financial)

c) Only those bids which have passed on criteria of technical bid be considered qualified. However, but
buyer reserves the right to select and reject any bid.
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d) Commercial Bids submitted by only those bidders, who have qualified both pre-qualification and
technical evaluation, shall be eligible for further evaluation.

e) Financial Bids that are not as per the provided format shall be liable for rejection.

f) If Bidders quotes NIL charges, the bid shall be treated as unresponsive and shall not be considered for
evaluation.

g) Bids sent by Fax or e-mail will not be considered for evaluation.

h) Participation in the tendering process implies giving consent to all the terms, conditions and other
requirement contained in any part of the tender document.

The selected bidder shall not be declared till the detailed financial bid is not evaluated. During the
evaluation if the Bank finds that the detailed financial bid is not in order or incomplete etc. then Bank
shall be considered for further evaluation and so on till a bidder is selected.

The proposal should be prepared in English. Complete postal address with e-mail address and mobile
number of the bidder firm should also be indicated on the bid.

Important Note: In case of any conflict between the uploaded scope of work / t&c/ PQ/ TQ evaluation
criteria and the selected GeM filters / details , then the respective criteria / clause of the uploaded
scope of work /T&C / PQ / TQ evaluation will supersede and considered as prevailing for final
evaluation by Tender Committee.

3.2 Format of Bids:

The bidders should use the formats prescribed by the bank. General Information about the firm should
be submitted in Propforma-1. Financial Bids be submitted on GeM portal only.

Tender documents will remain valid and open for evaluation according to the terms for a period of at
least three (3) months from the time of online submission process closes on the deadlines given for
uploading the bids.

3.3 Notification:

The bidders are advised to check the GeM portal for latest updates and notifications. The Bank is not
bound to notify the successful bidder by any other mean. Bank is also not obliged to provide any
reasons for any acceptance or rejection.

4, Technical Bid

The Vendor meeting the eligibility criteria as described in the following sections will be considered for
evaluation. The Bank reserves the right to change or relax the eligibility criteria to ensure exclusivity.

4.1 Eligibility Criteria
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The Bidder is required to meet the following ‘minimum eligibility criteria ‘and provide adequate

documentary evidence for each of the criteria stipulated below:

1. The auditor may be selected from the chartered accountants firm having certificate of practice from
the institute of chartered accountants of India.

2. The firms should be Prop./Partnership Firm.

3. The firm should have minimum experience of 4 to 5 district co-operative banks in last F.Y 2024-25.

4. The firm should have an office/branch in Budaun with adequate qualified Audit staff.

5. The applicant firm should have minimum one CISA/DISA qualified CA partner.

e Attach necessary supporting documents with respect to above Criteria.

e Only those bids which have fully qualified Eligibility Criteria shall be considered qualified.
5. Terms and Conditions
The Bidder who wishes to submit responses to this ‘Tender Document’ should note that they should
abide by all the terms and conditions contained in the ‘Tender Document’. If the responses contain
any extraneous conditions put in the respondents such responses may be disqualified and may not
be considered for the selection process.
Bidder need to be submitting all necessary details with proof:

List of Branches Annexure-1

SL. BRANCH NAME

1 Main Branch

2 Binawar

3 Kunwargaon

4 Kadarchok

5 Ujjhani

6 Wazirganj

7 Bisauli

8 Asafpur

9 Islamnagar

10 Rajpura

11 Junawai

12 Babrala

13 Dehgawan

14 Sahaswan
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15 Bilsi

16 Dataganj
17 Samrer

18 Ushait

19 Alapur

20 Kakrala

21 City

22 Head office

Annexure-2

TERM OF REFERENCE FOR CONCURRENT AUDIT- BRANCH LEVEL

The Auditor is expected to verify all vouchers i.e. cent vouchers are to be done preferably a half
yearly.

The Concurrent Auditor Shall Conduct the Physical Verification of:

a) Cash

b) Stamps in hand

c) All Securities Forms (Blank Cheques etc)

The Concurrent Auditor Shall Verify that Proper per month bank reconciliation is made and the
balance confirmation is obtained with regards to the balance kept with other banks. Special
attention to be paid for long pending Appearing in bank reconciliation statement.

Verify that the branch is looping the cash within its cash retention limits. Reports the
Underreport. Comment about the status of maintenance of liquid cover register at the branch
Analysis and report the Variance in major items of income and expenditure compared with
previous year. Comment about the position of posting in dead stock register regarding new
dead stock, if any.

Confirm that all the subsidiary book are tallying with the general ledger, the difference need to
be reported in the following format:

Account Reconciled | Total GL Balance | Subsidiary Difference | Remark
heads without any | arrear in as on the Ledger
difference months Year end Balance as
upto on the Year
end
1 2 3 4 5 6 7

Test Checking of Interest application and interest provisioning

Deposits:
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l. Verify the newly opened savings and current account and check whether there are unusual
operation and incomplete documentation noticed current /SB account in initial period
report the account wise details of such unusual operations.

Il. Test Check the inoperative SB and current account and check whether there are unusual
operations noticed in inoperative current /SB accounts.

Il. Check all compliance of KYC Norms in the SB and Current Account opened during the Year.

V. Comment on composition and the growth of deposit.

V. Whether there was any unusual large movement in aggregate deposit at the year -end and
window dressing.

VI. Report the overdue Term Deposits and the status of interest provision thereon.

VII. Report the debit balance in deposit accounts.

VIII. Verify on test basis the movement in staff deposit and loan accounts.

IX. Test Checking of interest application and interest provisioning.

8. Advance:

l. Comment on new borrowable account sanction during the period under report.

Il. Comments on the irregularities noticed in the existing borrowable accounts and the follow
up action take up by management.

Il Report the defects noticed in the documentation of advances.

V. Report on the maintenance of documentation register.

V. Report the overdue matured pledged FDs /NSC,s and KVPs Continuing against individual
loans

VI. Report all such cases in which fresh loans were disbursed to defaulting/NPA societies taken
by branches to reduce the existing defaulting accounts of such societies.

VII. Whether Stock statements and insurance cover on stock were taken by the branches.

VIII. Comments on the levy of demands and levy of interest thereon checking of interest rates
with Head office Instructions.

IX. Comments on the position of PACS imbalances, loan and recoveries.

X. Report all the NPA Cases at the branch along with categorization as per IRAC norms.

XI. Comment about the date of NPA and securities availability NPA accounts.

XILI. Report the interest charged on NPA Accounts.

XIII. Report on fresh NPA during the period under report.

XIV. Comment on NPA accounts requiring action from the branch officials.
XV. Suggestions for the up gradation of NPA Accounts.

XVI. Report about the NPA movement during the period under report.
XVIl.  Verification of non-agricultural loans and documents.

9. Others

l. Verify that proper system for the locker operation is followed and report all the cases
of locker rent arrears. Comment that whether the locker operation is frozen in the
cases in which locker rent is in arrears.
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VI.
VII.

VI,

XI.

XIl.
XII.

XIV.

XV.

XVI.

XVII.

XVII.

XIX.
XX.
XXI.
XXII.

Details review of the balances continuing In Suspense’s accounts /sundry creditor’s
accounts. Check the authenticity of all the entries cleared and added in sundry
creditors accounts during the period under report.

The Concurrent Auditor Shall examine that whether the expenditures incurred by the
branch are supported by proper authorization and are duly supported by properly
approve supporting vouchers.

Verify all the additions of assets and the depreciation charged thereon.

Comments about any cases of money laundering noticed by the concurrent auditor.
Comments about no deduction of TDS

Commend on the uniformity of System and procedures in conformity with various
Guidelines.

Information System audit of computerized branches.

Any other matter which require attention by the management

Checking of OBC and cheque issue register

To check the entries recorded in society member from register and cross linkage with
Shares.

Verify the compliance of concurrent audit, statutory audit and NABARD audit

To confirm the uniformity in the maintenance of society loan ledger vis other
branches.

Procedure for the applying of recoveries amount towards interest and principal and
cost of management etc.

Sample checking of cheques of societies related to cost of management and
comment about abnormal increase or any changes during the year.

Comment about the loaning and recoveries of salary earner societies and critically
review the balances sheet and all other financial records of such societies.
Comment about diversified direct loans and securities and documentation recovery
thereof.

Verification of Non-operation deposit A/c & Operation therein.

Categorization of deposit A/c a per risk profile.

Overdraft fraud & embezzlement cases comment on.

Head office A/c reconciliation.

Suggestion for improvement of the working of the bank.
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