GeM 7i—

Gover Azadl Ka
e Markelp!ace Amrit Mahotsav

YR

f9s g=ar/Bid Number: GEM/2026/B/7745125
fedich /Dated: 04-07-2026

fas c&aasr / Bid Document

9= fAawur/Bid Details

95 dc @9 & ad@/a3T /Bid End Date/Time

14-07-2026 12:00:00

e geld &1 ali@/a@# ™ /Bid Opening
Date/Time

14-07-2026 12:30:00

5 Queper duar (de @A H arl/@ @) /Bid Offer
Validity (From End Date)

180 (Days)

FAGA/TST W IAA/Ministry/State Name

Ministry Of Heavy Industries And Public Enterprises

faswar @ AT/Department Name

Department Of Heavy Industry

IS H AFA/Organisation Name

Hmt Machine Tools Limited

PRIt 1 ATAA/Office Name

134101

Rieraa Aarer & §ud a0y Contact details of

Grievance redressal

HOD Email id :mtpmml@hmtmachinetools.com
Buyer Email id: mtpf2@hmtmachinetools.com

a¥g 4ol /Iltem Category

Financial Audit Services - Review of Financial Statements,
Financial Reporting Framework, Audit report; CA Firm

(Y 3@ /Contract Period 1 Year(s)
S01/@ea Aar & fIT 3N faera epa &

ad/Years of Past Experience Required for 1 Year (s)
same/similar service

S dte & a3l B USen 3MaTS 31ga §/Past Yes

Experience of Similar Services required

auf & 33T U TR A THTES P Je WA T /
MSE Relaxation for Years Of Experience
and Turnover

Yes | Complete

EIE3NT F AT 3gHa & anf 3N 30’ A g vara
&1 315 & /Startup Relaxation for Years of
Experience and Turnover

No

fahar & #FT 3T gEAAs/Document required

from seller

Experience Criteria,Additional Doc 1 (Requested in ATC)

*In case any bidder is seeking exemption from Experience /
Turnover Criteria, the supporting documents to prove his
eligibility for exemption must be uploaded for evaluation by
the buyer

w310 fAfAgeRt g1 3uds fhu T gEadst a
AR 3 1 o arel Wl FAfAgreRt @ e
aqed §? WG A &/Do you want to show

documents uploaded by bidders to all
bidders participated in bid?

Yes (Documents submitted as part of a clarification or
representation during the tender/bid process will also be
displayed to other participated bidders after log in)
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{95 faawui/Bid Details

93 oema f gFT P Fad: TG g F fow
3magd @5 & & / Minimum number of

3
bids required to disable automatic bid
extension
da$ S| / Number of days for which Bid |7
would be auto-extended
3i1eY vrEe e 3fABAH fhaeh A fhar ser &1 /7 5
Number of Auto Extension count
9= ¥ Ray e’ afha fFar/Bid to RA enabled | No

&5 @& s /Type of Bid

Two Packet Bid

dhAlhT FeAieheT & NIl Aehelichl TTEIIOT ]

taxes)

AT §AT /Time allowed for Technical 2 Days
Clarifications during technical evaluation

g fAfder g (@l ot afee) aRcla s &

/ Estimated Bid Value in INR (Inclusive of all | 41000

Payment Timelines

Payments shall be made to the Seller within 45 days of
issue of service delivery acceptance certificate (SDAC) and
on-line submission of bills (This is in supersession of 10 days
time as provided in clause 12 of GeM GTC)

Hedidh ugfd/Evaluation Method

Total value wise evaluation

AT @s/Arbitration Clause No

gele W3/Mediation Clause No
$uaAd! TAaIU/EMD Detail

ATaRIedr/Required No
SNt faawor /ePBG Detail

ATaRIehdr/Required No

arelt fasrsar enay A& fRar 9r1/ Bid splitting not applied.

THEINS 3arel=i/MIl Compliance

THINMSITS 3gurar=t/MIl Compliance

Yes

TATES @l aIdA/MSE Purchase Preference
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THATHES WG aAa/MSE Purchase Preference Yes

e AR g 377 AT suAoT A3/ gerar
P @A A WATHGAT, I 3 HoT L1+X% / 15

Purchase Preference to MSE OEMs/ Service
Provider available upto price within L1+X%

¢3d Il ad faeRor/TReDS Payment Details

This Bid provides for Trade Receivables Discounting System (TReDS) as Preferred mode of payment.
For MSME sellers, payments may be processed through a TReDS exchange in which the Buyer is
registered, subject to applicable policy and regulatory guidelines. Accordingly, sellers intending to
avail payment through TReDS are required to be registered with at least one TReDS exchange in
which the buyer is registered.

1. If the bidder is a Micro or Small Enterprise as per latest orders issued by Ministry of MSME, the bidder shall be
relaxed from the eligibility criteria of "Experience Criteria" as defined above subject to meeting of quality and
technical specifications. The bidder seeking Relaxation from Experience Criteria, shall upload the supporting
documents to prove his eligibility for Relaxation.

2. If the bidder is a Micro or Small Enterprise (MSE) as per latest orders issued by Ministry of MSME, the bidder
shall be relaxed from the eligibility criteria of "Bidder Turnover" as defined above subject to meeting of quality
and technical specifications. If the bidder itself is MSE OEM of the offered products, it would be relaxed from the
"OEM Average Turnover" criteria also subject to meeting of quality and technical specifications. The bidder
seeking Relaxation from Turnover, shall upload the supporting documents to prove his eligibility for Relaxation.
3. Years of Past Experience required: The bidder must have experience for number of years as indicated above in
bid document (ending month of March prior to the bid opening) of providing similar type of services to any
Central / State Govt Organization / PSU. Copies of relevant contracts / orders to be uploaded along with bid in
support of having provided services during each of the Financial year.

4. Purchase preference to Micro and Small Enterprises (MSEs): Purchase preference will be given to MSEs
having valid Udyam Certificate and whose credentials are validated online through Udyam Registration portal as
defined in Public Procurement Policy for Micro and Small Enterprises (MSEs) Order, 2012 dated 23.03.2012 issued
by Ministry of Micro, Small and Medium Enterprises and its subsequent Orders/Notifications issued by concerned
Ministry. If the bidder wants to avail themselves of the Purchase preference, the bidder must be the
manufacturer / OEM of the offered product on GeM. In respect of bid for Services, the bidder must be the Service
provider of the offered Service. Traders are excluded from the purview of Public Procurement Policy for Micro and
Small Enterprises and hence resellers offering products manufactured by some other OEM are not eligible for any
purchase preference. Relevant documentary evidence in this regard shall be uploaded along with the bid in
respect of the offered product or service, and Buyer will decide eligibility for purchase preference based on
documentary evidence submitted in case of product bids, whereas in case of services the eligibility is
automatically validated. If L-1 is not an MSE and MSE Seller (s) has / have quoted price within L-1+ 15% (Selected
by Buyer) of margin of purchase preference /price band defined in relevant policy, such MSE Seller shall be given
opportunity to match L-1 price and contract will be awarded for % (selected by Buyer) percentage of total
quantity. The buyers are advised to refer the OM_No.1 4 2021 PPD _dated 18.05.2023 for compliance of
Concurrent application of Public Procurement Policy for Micro and Small Enterprises Order, 2012 and Public
Procurement (Preference to Make in India) Order, 2017. Benefits of MSE will be allowed only if seller is validated
on-line in GeM profile as well as validated and approved by Buyer after evaluation of documents submitted.

5. If L-1 is not an MSE and MSE Service Provider (s) has/have quoted price within L-14+ 15% of margin of purchase
preference /price band as defined in the relevant policy, then 100% order quantity will be awarded to such MSE
bidder subject to acceptance of L1 bid price.

6. Estimated Bid Value indicated above is being declared solely for the purpose of guidance on EMD amount and
for determining the Eligibility Criteria related to Turn Over, Past Performance and Project / Past Experience etc.
This has no relevance or bearing on the price to be quoted by the bidders and is also not going to have any
impact on bid participation. Also this is not going to be used as a criteria in determining reasonableness of
quoted prices which would be determined by the buyer based on its own assessment of reasonableness and
based on competitive prices received in Bid / RA process.

7. Past Experience of Similar Services: The bidder must have successfully executed/completed similar Services
over the last three years i.e. the current financial year and the last three financial years(ending month of March
prior to the bid opening): -

1. Three similar completed services costing not less than the amount equal to 40% (forty percent) of the
estimated cost; or
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2. Two similar completed services costing not less than the amount equal to 50% (fifty percent) of the estimated
cost; or

3. One similar completed service costing not less than the amount equal to 80% (eighty percent) of the estimated
cost.

31fafss deaar /3mavas 3ar/Additional Qualification/Data Required

Financial Audit Services - Review Of Financial Statements, Financial Reporting
Framework, Audit Report; CA Firm (1)

doeiidr ARPAT /Technical Specifications

. /. A/ Values

Specification
PR / Core
Scope of Work Review of Financial Statements , Financial Reporting Framework , Audit report
Type of Financial .
Audit Partner CA Firm
Type of Financial .
Audit Internal Audit
Category of Work
under Financial Internal Control over Financial Reporting
Audit
Type of Inventory & Store management , Human Resource & Payroll , Operational &

Industries/Functio || Administrative , Fixed assets, depreciation and amortisation , Payables , Receivables ,
ns Cash and Bank Balance

Frequency of

Progress Report quaterly
MIS Reporting for

Financial Audit Yes
support

Frequgncy of MIS quaterly
reporting

State NA
District NA
us3iid /Addon(s)

Post Financial NA

Audit Support

ol g fAuiRa =Ja@da fea/Minimum Floor Price defined by Buyer

ol g fauifka =g=dd FEa/Minimum Floor Price
defined by Buyer

No

31faRw AR gradsr /Additional Specification Documents
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R/ Raifésr AfRAFA /Consignees/Reporting Officer and Quantity

; ‘.) . A& /Consignee qdr/Address Quantity 3”/3Alhdﬂd; iﬁtilao?::lar
. Reporting/Officer Retuirament
1 S Sh 134101,HMT MACHINE TOOLS EroieCt / A
eema arma LTD. P|NJORE B:r:e%sum

ar g shdr a1 s i fw of/Buyer Added Bid Specific Terms and Conditions

1. Generic

OPTION CLAUSE 25% : The buyer can increase or decrease the contract quantity or contract duration up
to 25 percent at the time of issue of the contract. However, once the contract is issued, the contract
quantity or contract duration can only be increased up to 25 percent. Bidders are bound to accept the
revised quantity or duration.

For lumpsum-based service contracts, the buyer may increase the scope of work and contract value up to
25 percent with the consent of the service provider

2. Buyer Added Bid Specific ATC

Buyer uploaded ATC document Click here to view the file.

sedawor/Disclaimer

The Additional Terms and Conditions (ATC) have been incorporated by the Buyer after approval of their
Competent Authority. The Buyer ,is solely responsible for the impact of these clauses on the bidding process, its
outcome, and consequences thereof including any restriction arising in the bidding process due to these ATCs
and including the modification of technical specifications and / or terms and conditions governing the bid.All
representations / grievances pertaining to the ATC clauses shall be raised with the buyer organization directly
and not with GeM.If any of the clause(s) is/are incorporated by the Buyer regarding the following, the bid &
resultant contract shall be treated as null & void. Further, GeM reserves the right, at its sole discretion, to cancel
the bid forthwith, without issuance of any prior notice or intimation :-

1. Publishing Custom / BOQ bids for items for which regular GeM categories are available (unless such
Custom / BOQ item is bunched with the major regular product Category Item).

2. Mandating procurement of / from specific Brand / Make / Model / Manufacturer / Dealer except in case of
Single Bid / Proprietary Article Certificate (PAC) Buying.

3. Inclusion of disqualification criteria related to suspension of seller / service provider, where such
suspension period has already expired.

Mandating submission of documents in physical form as a pre-requisite to qualify bidders.
Publishing bids on GeM for procurement of works.
Procurement of Goods by creating a Service bid on GeM & vice-versa.

No vk

Seeking sample with bid or approval of samples during bid evaluation process. However, trial / sample, as
the case may be, shall be permitted in cases where trial / sample are allowed as per approved and
published procurement policy of the Buyers’ controlling Ministry / Department / State / Public Sector
Enterprises Headquarters. If there is any violation of trial / sample clause with regard to approved policy
of the Buyers’ Ministry / Department / State / Public Sector Enterprises Headquarters, then this is to be
determined and redressed by the concerned Buyer Organisation only.

8. Seeking experience from specific organization / department / institute only or from foreign / export
experience.

5/7



9. Creating bid for items from incorrect categories.
10. Reference of conditions published on any external site or reference to external documents/clauses.
11. Asking for any Tender fee / Bid Participation fee, as the case may be.

12. Buyer added ATC Clauses which are in contravention of clauses defined in bid detail section, including
specifications, EMD Detail, ePBG Detail and MIl and MSE Purchase Preference sections of the bid, unless
otherwise allowed by the applicable GeM GTC.

13. Any ATC clause in contravention with GeM GTC Clause 4 (xiii) (h) will be invalid. In case of multiple L1
bidders against a service bid, the buyer shall place the Contract by selection of a bidder amongst the L-1
bidders through a Random Algorithm executed by GeM system.

14. In a category based bid, adding additional items, through buyer added, additional scope of work/
additional terms and conditions/or any other document. If buyer needs more items along with the main
item, the same must be added through bunching category based items or by bunching custom catalogues
or bunching a BoQ with the main category based item, the same must not be done through ATC or Scope
of Work.

Further, if any seller has any objection/grievance against these additional clauses or otherwise on any aspect of
this bid, they can raise their representation against the same by using the Representation window provided in
the bid details field in Seller dashboard after logging in as a seller. Buyer is duty bound to reply to all such
representations and would not be allowed to open bids if he fails to reply to such representations.

All GeM Sellers/Service Providers shall ensure full compliance with all applicable labour laws,
including the provisions, rules, schemes and guidelines under the four Labour Codes i.e. the Code
on Wages, 2019; the Industrial Relations Code, 2020; the Occupational Safety, Health and Working
Conditions Code, 2020; and the Code on Social Security, 2020 as and when notified and brought into
force by the Government of India.

For all provisions of the Labour Codes that are pending operationalisation through rules, schemes or
notifications, the corresponding provisions of the pre-existing labour enactments (such as The
Minimum Wages Act, 1948, The Payment of Wages Act, 1936, The Payment of Bonus Act, 1965, The
Equal Remuneration Act, 1976, The Payment of Gratuity Act, 1972, etc. and relevant State Rules)
shall continue to remain applicable.

The Seller/ Service Providers shall, therefore, be responsible for ensuring compliance under:

e All notified and enforceable provisions of the new Labour Codes as mentioned hereinabove;
and
e All operative provisions of the erstwhile Labour Laws until their complete substitution.

All obligations relating to wages, social security, safety, working conditions, industrial relations etc.
and any other statutory requirements shall be strictly met by the Seller/ Service Provider. Any non-
compliance shall constitute a breach of the contract and shall entitle the Buyer to take appropriate
action in accordance with the contract and applicable law.

This Bid is governed by the General Terms and Conditions, conditions stipulated in Bid and Service
Level Agreement specific to the Service, as the case may be, as provided in the Marketplace.

However, in case of Service, if any condition specified in General Terms and Conditions is
contradicted by the conditions stipulated in Service Level Agreement specific to said Service, then it
will over-ride the conditions in the General Terms and Conditions.

This Bid is governed by the Tmamr=g @z 3R erd/General Terms and Conditions, conditions stipulated in Bid and
Service Level Agreement specific to this Service as provided in the Marketplace. However in case if any condition
specified in @ra=a f&7er 3R aci/General Terms and Conditions is contradicted by the conditions stipulated in
Service Level Agreement, then it will over ride the conditions in the General Terms and Conditions.

SIH B WA AT & TS 26 & TeH 3 AT & WY HH A AT T arel g7 & T F Wlig W ufdey & dau &
T & YT H{H W TS I drel o1 & Dl ) =X 50 @A & e ¢ & fow J9f o3 gom 59 a8 @3 & aren
qeTA WY & wH Uohgpd allfds & oo d §#T s &l g8 Fgureld Bl glem 3R IS o aed awon fRT S
T SHP! UIeled o B W HJdY P Tcehlel FAH el AR BIfed & HHR 30 Y Plefell HILars & U B in terms

of GeM GTC clause 26 regarding Restrictions on procurement from a bidder of a country which shares a land border with India, any bidder from a country which shares a
land border with India will be eligible to bid in this tender only if the bidder is registered with the Competent Authority. While participating in bid, Bidder has to undertake
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compliance of this and any false declaration and non-compliance of this would be a ground for immediate termination of the contract and further legal action in
accordance with the laws.

---g=3rarg/Thank You---
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QASl_-! SECT]OH

¢

The’ prfmary objeot is to eneu'e all recerpts and payments are properly and

: prornptly reoordect in the Cash and Bank Books and the Systems of Contro| are such as
.. -to-prevent misappropriation of funds by erisuring that no one person is-in a posrtron to
" lnﬂuence dlrectly-or indirectly the records relatrng te rﬂcerpis and payment‘a et

r';arry out surpnse verification at penodrcal lrrtervals

'Checif the system of darly verif cation of cash, which is to be in agre_ernent wrth the

Cash book balance and the mamtenance of denomrnatron regrster

‘Examine cash holdmg in excess of prescribed Ilmrtslreqwrements and check whether

adequate insurance-cover exists.

Verify the syetem of issuing- eesh receipts, which is to be pre-numbered and srgned ‘ "

by the Cash Officer. Proper record of such cash receipt books to be marntarned

“All Cash, Postel Orders, Money Ordérs, Receipts.etc., are to be accounted onty on

the basis of cdsh credit vouchers prepared by the concermed accounts saction.

< All cash payments to be only agalnst cash payment vouchers authorleed by the
" competent authority other than Officers of the Cash department Vouchers to be
-defaced after pa\&nent to avoid dupllcatlon | ‘ :

'Check the freqUenry of exchange of sorledlmutllated notes

Examine nature :of e:rperzses d!recﬂy charged to 'Revenue Heads' through cash

vouchers Instead of routing through concemed journals.

Comment on frequency and system of regularisatlon of lmpreet and procedure for
confirmation of imprest balence

" Check sve1em of accountlng for and duration of keeplng unpald wage!selary

payment oovere

Check the ccntro!s on preparatron of cheques and authorisation/signatories. Bill

passing Officer should preferably not sign the cheques. Proper record of all cheque
. books to be malntalned

" Check frequency of bank reconcllratlon and efl’ectrvenese of follow up of cheques‘- e
- sent for collection and cleanng ; 1 S :

s

~

-if-'pauy record o eesh credit vouchers prepared by concerned sestions, to be. verfied
. toensure prompt and correct acoountrng of such receipts i rn cash section e S RORIEL S




. :Page2:l. o

¢ Vérify comrectness of interest charged by bank from the daily product register as also

correctness of bank charges levied by bank
ked debitsforedits by banks. P

4+ Cheok fotiow up action of uiiin
'+ Confirm that there is proper follow up foi todging of claim
cheques, transfers, etc., arid interest loss, if any: '

+ Al receipt of cheques & bank drafts and direct credits through ban
on the basis of Cash-Credit youchers submitted by the concemed sections. Pre-
i numbered receipts to be issued for ali such ‘amounts.  Verify the. system for
aocounting@ishonoured cheques and reversal of ‘time-barred cheques and issue of

" duplicate cheques:

+ Al non-cash payments aré fo be made only against cheque payment vouchers
prepared by the concemed departments and signed by the competent officer.
payment vouchers to be

Proper acknowiedgement for payments {0 be obtained.
defaced to avoid the possibility of duplicate payment.
es directly to the concerned

+ Cash Department should not hand over chequ
parties/payees. Cheques to be sent by Post only.
d for ‘B'ank Guarantees and

nda Register to be maintaine

other value
held in safe custody by Cash Department. 2

¢ Memora
instruments

INWARD BILL SECTION:

pect of supplies and sérvices, check thal paym

- i satisfactory pefformance, at the agréed Tates and te
purchase Order & Sarictions. ' S :

= In reépect of payment ag;ﬁnst imfao‘rts, .check the conecthess of rate of exchange
applied, which should be the prevailing rate of exchange, customs duty.as pef the
applicable tariff, freight, insurance, Clearing Agents Commission etc., as per the
respect ntracts. In respect of payments made directly by Bankers against LC, it
should be strictly in accordance with the terms of LC. Indian Agents Commission,
payable in INR, should be only on apceptance of materials. i

et ‘ by way of eridorsement on the origin
copy of Purchase Order are made in res
defrayed. s o
ces of the originally reject

. Gheck critically all re-acceptan naterl
n used for the required purpose and suitable pnoe_reductiqn is

* whethier they have been U ‘
obtalned'for materials not fully satisfying the required gpecification.

! n

s for delaye‘c_!- éoti_ection -

h banks to be accounted =

oy i ont authiorised by the competent
e ‘authority; are made only for the accepted quantities as Per MI Slips and for services ..
' 8, : terms of delivery as per the. "

. Verify that proper controls o of sanctions and
pect of quantities supplied and payment

ed materials and verity :
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Page3:

Verify that excess supplies, if any, are paid only after regula'risatioru'with,proper .

sanction.

 Check whether MODVAT Credit is availed on all inputs - consummables, toofs, etc., @

- per the Central Excise Rules. Highlight system v;@a%ngs_s, if any, and suggest
varl

improvements in controfs. Review cases -of disall

: of credit, if any, by the
department and apprise the Management on the lapses. -

Verify that claimis pertaining to .damages/shortages are preferred ‘-aga'inst =

- transporters/insurers/suppliers immediately and are. closely followed up - for
realisation. o A T e

! Revie_waﬂ:-'mnslgnnients not;clé;ared from customs:for unduly long periods, with

reference to consequential losses on account of production/revision in duties/

~ demurrages/storage loss/loss of benefits due to delayed claims, etc.

It should be seen whether advance to suppliars are made only against conﬂrmed_ i
- availability of materials and the same is regularised immediately, Review all cases of

rejections to ensure that replacements are obtained  immediately free-of-charge.
Comment on the system of follow-up of old advances. - - ‘ :

‘e’ Checkand report cases, if any, where suppliers-are unduly favoured in releasing out: i -
- of-turm payments and ensure that payments are made only against 'Account Payee'.

not negotiable cheques and such cheques are invariably sent by Post.

~ It should be checked whether proper controls afé ekercised wrth regard to accepting |
‘BMD, Sesurity Deposit-and. its refund. Payment for Civil works should be checked "~

with the-running. bills, measurement books, sanction, work order, etc., and recoveries
for water, electricity, materials supplied, are to be correctly made. - Retention deposit
to be released only after completion of the defect ligbility period.

- Verify and comment on the system of controls, peyment, in accounting for works

contracts, maintenance contracts, house keeping contracts, AMCs and other labour
contracts. Report of non-compliance, if any, to the various enactments like IT Act, -

g2 ESL. PF, Minimum Wages, etc,.

" To verify that property of the Company s adeqt;ia'téty_i‘nsured and the premium paid -

“. " is at compelitive rates and periodical retums are filed in- respect of materials In R

transit, cash, stocks etc.

" Verify the‘aﬁlﬁenticitv'of payment of all ratesandtﬁ:iéé, grents, subsidies to schools, . - :

canteens, with reference to the conditions attached thereto.

- Verify the comectness of charge towards electricity, water, telephone, telex, etc., and . . -
comment on the control systems and accounting of excess billing, if any, and its

. Jfoliow up Tor realisation, efc. -




::Page 4 ::

s Check whether fhe purchases, éxpenses are weil within the sanctioned plans of the
Unit. : -

« Check the accuracy of the year-end provisions -made for materials, services,

- expenses for all undischarged liabilities based on documerit of receipt of other
appertaining documents. ‘

«  Confirmation of Advance payment to suppliers, if any, a also on Sundry Creditors to
be obtained at the year-end.

MAT N D PROCUREME
Material procurement is linked to the operational plans of the Unit as sanctioned =l
by the Corporate Office. Hence it is essential to ensure that the changes, if any, in the
~ Operational Plans and ‘pased upon periodical performance review of actuals are
incorporated in the procurement plans. inventory norms and lead-time for procurement
has been established by the Unit. The right quality of materlal should be made available
at the appropriate time from the right source, avoiding idle inventory (o achieve: the
production target in scheduled time. . i

Audit to check:-

& The material purchase requests (MRP) are released by Planning Department based
on production schedule after considering the existing stocks, and pending order
~ quantity which are indicated in the MRP. Test check the given data'and the approval

* accorded by the Competent Authority on the MRP. - - SR M

& The indented materials are to be of approvedﬂntematlonally accepted standards.

o See whether the vendor list is Updated to include iew, technically competent anc
import-substitute suppliers on proper evaluation. @

& Verify whether enquéﬁes are sent by Post to all related vendors giving sufficient time
" for them to quoté (with samples) the unambiguous specificationterme of supply,
delivery, schedule, taxes and discounts, extension of MODVAT benefits, etc.

~ . Check whether the quotations are ¢ ed'_ on due dates in the’ pfes'mt?e--of
" represeritatives of finance department, would attest the authenticity. e
© Proper evaluation of the quotations is made on comparable, like-to-like basis for
i ,aseeﬂaiﬁlngjcompeﬂtivfeﬁess of the quotations. Voluntary and late quotations,
matked as such, may be considered at the discretion of the competent authority..
4 - Reasons for rejecting lowest offer should be.exami'ned"pé‘remlw to ascertain impartial -
selection. . A J : :
e Decisions ‘are taken without delay in'tnefb@_ét;interestof—the—oompany,;like bulk -
< procurementTates with staggered-c_leliveryschedule. ' oo e

i

’
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account the suggested inventory norms.

>

;Page 5 :: ‘ -

* Orders on 'Repeat Basis' for unduly iong periods are fo be discouraged except in

case of proprietary items. Price increase after release of repeat Qrder shou}d not be
considered as a matter of principle. v '

Requests for 'Rush’ or 'Emergency’ purchases should-be reviewed thoroughly with
reference to delays created, if any, at any stage, vis-a-vis the stock level and the cost
of procurerhent of such materials should be examined with reference to previous
procurement. The time span of consumption of emergency procurement should also
be examined to confirm such decisions.

Whiere. substitute materials are available indigenously, request for import should be-
discouraged. As per Head Office guidelines, LCs for imports IS to be established
only with the clearance of the concemed Directorates. Compliance to the above to
'be cheoked. ' Delay in cléarance of the imported consignments should be reported
indicating the resuitant losses. g : :

Efficiency of the purchase depértment- in obtaining replacement for the reJ_egfed
materials/refund of amount paid, defect-free céntral excise invoices for availing

- MODVAT, etc., to'be reviewed and reported.

Checkcases of  non-adherence - to . delivery. schedule . vis-a-vis _the cost of
procurement of materials from altemnate source and verify whether such ‘Purchase -

“1Ordere are short-closed to avoid excess inventory. Purchase Orders are also to be -
: sho;t—clpsedldelivery_def_erred to suit to changes in the production programme.

-Sub-qontracting or off-loading of jobs should be justified only in case of non-
availability of - capacities and without sacrificing quality - as also, on cost
considerations. Low and under-utilisation of capacities to be reported.

i

Request for procurement of capital items has to be processed only agairist the
sanctioned budget for specific items. L

\TERIAL ACCOUNTS

- Procurement is to be strictly basad on the Production Programme, taking into

Check whether all receipts re against accepted quantities as per M Slips & Retum |

"Note and issues based on Demand Notes are duly authorised and accounted

‘propeity- both in ‘Bin Cards and Stores Ledger and proper contol, procedure are

~ “followed. - Verify Demand Notes to-include work orders and warrant references and

.

against Demand Note. :

are authorised by the competent authority. -

checkwhetherthewelghted average rate of ma@fiﬁ'ﬁ?as;ﬂbfainﬁdffomgthg;;materi_al LR
ledger, is correctly computed. * Sl i i

“Test check the accountingof ‘non-stock items of inventory, probured against specific
requirement which are not to be valued, but are drawn immediately on procurement

-
CrE A i Py
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" Test check physléal_stpck_with_referénce to Bin Card baiances and ledgers balances -

and highlight major discrepancles, ifany.

Verify complianée to proper controls’ on materials issued to suh-contractors, issued
on loan, etc., and check whether the re-work charges, If any, are recnveied frorn the
sub-contractors/suppliers' bills. ~ .~ e

Test check the control system existing for monitoring materials issued against
retumable gate passes. :

Check the system g.f_‘accountin_g_for return of the materials drawn in"expe.lss for
production and/for process by sub-contractors. S —_—

Check whether price variance statements are completed every quarter and analysed

for abnormal varlances, before adjustments are effected.

In respect of process orders, confirm that 'the_ _Central Excise ‘regulations are
complied with and MODVAT Credit of Excise Ej.)qty paid is availed. :

In respect of works contracts, ensure proper accounting.and recovery is made from

.the running bills towards materials issued py.thg;cp_mpany.' 15,

 Ghepk the reconiclliation of materials issued to the contractor with reference to the
utilisation as certified by the Civil Engineering Department and ensure that no

payment is made to the contractor on such issues. The value of materials issued by

* the Company should also be capitalised where the work is of capital nature.

Gheck Whether perpetual veriication of inventories is condcted by the Unit,” Verify

. the reports issued by the physical verification teams and comment on the accounting

of excesses and shortages noticed, if any.

Examine the eki’s_tirig control systems ‘for issue of tools from the tools crib, reporting
of breakages, lost/pilferage and recovery systems. - : s

Examine whether the Unit is following proper system for Issue and retum of Service
Tools, ‘Instruments, etc., to Service Engineers required for ‘commissioning of

machines. at customer's works. .  Physically “verify selected cases to ensure

go'm‘pliange tp’the set procedures.

Check and ,Gomment__eh the systéms for receipt aﬁgjssue 6{ customerscompnnents -

received for trials and prove-outs.

‘Cheok and ensure that all - terials transférred to other Units are duly documented
. ~and debit notes are sent to the transferee Unit. . - s sty 5 S el s s

‘Examine the non-mo&inglslow-moi)ingfobsoléte inventory statements prepared by |
the Unit to confirm their correct classification and test check cases to ensure the .-

physical existence of such tems and report your observations. -

P . - et e mm e 2 oh -
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%ies plans are budgeied bascﬁ on the: marke! demand and order book

: posmon faking into corisideration -the available resources of the ‘Unil. - Since
. deliveries are . committed, delays and botllenecks. lead to non- fulﬂlimenf of -
'argets The foilowmg pmntc have to be rev:ewed m Audft :

‘machines, accessories, special tools and spares. - The prices indicated in

Order Acceplance (OA) is issued conﬂrmlng the: booklng of ofders for

the OAs and subsequent amendments are to be In conformity with the
sanctioned prices. Devialions, if any, require examination with reference

‘to quotation, approval of the compstent authority. Prices for the spacially

execufed orders -have to be reviewed with reference to guotation, and
actual cost of production. Varlations to be reported clearly. Sales under

* IDBI Re-discounting Scheme or any other approved scheme should be in

accordance with lhe provisions of the scheme.

The: - existing prccedure for transponaticn insurance,. obtaining -

- acknowledgement should be _tewewcd and weakness If any, shculd be

- reported lmmedlaiely

i Gbsewance -of - dlspaich |nstrucuons like intimation o umler wmcrg,
':t--carrlers: customers agandls works, elc 1o be checked : ‘

Check whether tlmcly ctaims for shortages {ransit damages, thefts and'

pilferages have been lodged ‘with appropriale authorities and are duly
_-followed up and brought to books. Also check = whether claims for

drawback of duty, expert incentives have been lodged with all supporting
documents and proofs.

-The delivery challans -and' packing slips, which are serially numbered,

authorizes issue and delivery of ‘the -ordered.items. Hence, their

~authenticity and billing should be checked with reference to the controls.

- Delivery challans, which are not involced should be reported. Verlfy that
~.ftems: covered by escalation clause are:billed al prices. prevalling bn:the. =

" date ‘of supply. ‘Corréct charge of the applicable rates, duties, taxes and -
. other .levies should be checked with .appropriate’ documenls and for- -
- -gxtending concessions: -CredH faciltles and sales -incentive / promolinn'-f.-.,
» -:-.:scheme should have prlor approval and based upon apprcprlate sanctlon

{‘Nqn-cbmpllance to me delivery - scbedule with. consequent;al reference LRSI T
-penal. clause, non-compliance to.payment: and dispatch items, produglion. ... . - .o
“of acencesslonal forms for Sales . Tax, -efc,, require examinatlon and_ ; y

reporlmg
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Recovery towards penalties, LD, interest, production losses: due to slippages in '
deliveries, with-holding payment -due to -partial execution of order, deiay/fallure to
commission & prove-out machines or failure to establish agreed accuracies are to be

. reviewed with reference to agreed terms and reported.

Cash }"t"eceipts, Money Orders, etc., for, sales & services, should be carefuilly

_ chiscked to ensura that proper controls exdst for foolproof accounting.

Charges for disobunting of blils, ‘collectfon charges for documents sent through Bank -
should be checked. Delay in transfer of funds from Regional Offices/Machine Tool
Marketing relating to sale proceeds should be reviewed. - N A

Periodical returns which are to be filed/remitted to Central Excise, under-writers,
sales tax authorities, etc., and assessments, should be checked. Delays in
compliance, penalties for non-compliance, sales tax demands for not filing
concessional forms, etc., fo be reported.- .

.Check service call charges and free service calls on the basis of service call repbrts

of the engineers and the warranty period to ensure that all chargeable calls are duly
recovered at the sanctioned rates. : '-

Claims for free replacements of components, tools and Spares may be checked with
reference to customers' compliants, analysis report, to ensure that the damage is hot -

. due to bad handling of the machine, etc. Replaced parts are to be collected and

accounted. It should be ensured that a counter claim for recovery is made from the. -
suppliers of bought out parts. . | :

Sales Retums, if any, should be correctly reviewed ‘ascer'talning the reésons for
return and such returns are to be accounted under M Slip.

In respect of sale of scrap, the proceeds, basis of sale, weighments, etc., should be
verified and loopholes if any, observed should be reported. It should be ensured that
proper segregation of different scrap has been made to avoid losses due to mix-up.

" Further, opportunity lost due to fallure in recycling the scrap, wherever possibleand

economical, should be brought out. :

Control over issue of machinesiwatches™ sent on fleld trials, consignments,
exhibitions, demonstration, loans, should be checked with reference to periodical
confirmation certificates. It may be seen whether refund of Excise Duty paid, if any,
at the time of removal has been obtained on return of the machine.

It should be ensured that request for confirmation of balance from debtors have been”

- seht giving full details for the outstanding, as at the end of the year and confirmation

obtained. Similarly, confirmation is required for advance made by the customers.

1
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NING & COST ACCOUNTING

- . Production- Planning Is required to ensure that established manufacturing
processes are followed properly to meet the sales-target at the least cost and at the
required time, the right materials are made available at the right time to complete the

_machines to meet the delivery schediuile with least rejectionsAvastages.:

" It should be verified that:

s Proper Accounting Controls are estabiished to ensure accuracy of reported
procedures. : ik

8. Aifailabie men and machines are put to optimum and proper records are maintained

to review and monitor the utilisation of available resources. Laow/under/non-utilisation
of assets may be reviewed and reported. Delays in installation and commissioning
¢ of machines, if any, should be reported. .

. Ptoper‘ qpcﬁrnentation is maintained for monitoring and reviewing process rejections.

. Analysis of rejections, idle labour and idle-machinery, ié made periodically to apprise

the management and appropriate action taken to centrol the same. -

= Proper co-ordination between procurement, production and sales department is
maintained., : s ; ol

With reference to Costing records, it shoﬁid be seen that:

‘# Standard costs have been worked: out -properly for the various products, jobs

undertaken by the Unit.

¢ Standard costs are compared with the éctuai costs and reasons for variances are
- analysed properly and corrective action taken to prevent losses.

¢ Standard costs are revised periodically consequent upon revisionllncreas_é. if any, in

fixed and variable'costs, by revising the MHR. .

¢ The work order system is practice is followed strictly and the job cards are properly
- posted to reflect the correct computation of costs. - :

. The system of review of old and incomplete work orders are property monitored and
~ reported to the Management. . . :

¢ The excess materials drawn are 'properly documented, returned to Stores and

.reflected in the accounts. el

20
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. Thé generated scrap are prbperty segregated, collected, stored and disposed oft

- property at periodical intérvais to the hest advantage to the Company. Verlly the,
systerns.-obntrols, docu_men_tgtion-and implementatlon of the set proceduresand;,, .

 suggest improvements, if any. _ .
& In respect of sub-contracting opel tions, the fair rates fixed s ould be reviewed with
" reference to the standard cost of in-house manufacture, vis-a-vis the unutilieed spare

capacity of the plant, enforcement of guality standards, etc., with special reference to

the central excise procedures. =
o In respect of jobs undertaken departmentally for manufacture of Jigs,-Fi)dures,
~ pattems, etc., it is to be checked that such jobs are taken up after approval of

estimates by the competent authority and the actual costs are compared with
estimates and tHie same is accounted pwperly under appropriate heads.

¢ In respect of accounting acti’vity, it should be seen that:

= Propef cost records are mainfainad. :

— Product-wise computation of cost Is worked out in accordance with the standard

procedures.

_» proper_reconciliation of costs as per costing records and financial books are
made at the year-end and analysis for variances are made. :

It should be generally verified that payments are adihoﬂsed"ﬁﬁw after complying.

with the prescribed rules, regulations etc., and that all records and registers, etc., a8
prescribed are malntained properly and up-to-date. :

¢ Check the total of salaries and wages paid each ‘month and recongile 0 verify the
correctness of the pay roll. '

& Fixation of salary on promotion, drawal of increments, HRA and other allowances

- should be test checked at least once during the year. Attendance records, leave
availed, special leave granted for family welfare, sports, etc., should be* verified with
reference to the rules of the Company under relevant schemes. '

& Recoveries towards Company's dues towards recoverable loans, vehicle and house
building loans, etc., should be checked to ensuré that there is no delay In initiating
recovery and'the interest charged thereon is as per the relevant rules. Compliance

to directives of court for recovery from the emiployees and remittance on due-dates

7
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Computation and recc;ve}y of statutory deductions towards PF, Pension Fund, ESI,
IT, Professional Tax, etc., to be test checked. - Delay, if-any, in depositing the above
‘recoveries with Company's ¢ontribution, if any, may ‘be brought. to notice of the

" Management. Filing of periodical returns and assessmients may be verified.

Appmimd non-statutory recoveries may be checked with: payments to the respective
agencies, el ' ‘

- ¢ Recoverles towards rent, wéter, electricity, transport, should be verified with the

)

respectivé Office Orders to ensure correctness of the same, with reference to
Grade/Pay of the employee. .. A s o T 2o

Grant of vehicle advance, housing building advance, recoverable advance, should be
- cheocked with reference to the respective schemes as regards eligibility, timely -
recovery, charge of applicable rate of interest, filing of title deeds, hypothecation,
surety, etc. Granting subsidy on house building loan to the employees should be
verified with reference to the relevant rules. Maintenance of records,. memorandum
. registers with updated entries, to be verified during audit. : :

- All cases of settlement on su;)erannuatio,nlresignationNRSlDea_thltermin_ation etc.,

- _should be verifled to:ensure that all Company dues are recovered.correctly. It should

> be=chepked ma_t‘inzall. cases of contractual obiigations, the amount recoverable has
been correctly ‘worked out with reference to the training period and waiver of
* compensétion, if any, should be checked with' the sanction: of the competent .
authority: : e U

Wide variatibn, if any, in monthly payments to be checked to conform égainst
imegularities. . : ' - -

: Computa'tion'of monthly incentive bonus, annual bonds, performance bonus, etc., to
be checked with reference to the scheme/sanctions.

Leave records to be test checked to conform postings.

¢ Compensation paid for employment injuries/accidents to be checked with reference
to the relevant rules. ; i

Payment of travelling expenses, leave travel concessions, should be checked with
“ reference to the rules of the Company. - Delay in settlement of advance and misuse
of facility, if any, to be reported to the Management. Claims for-refund of charges for - .
transportation of house-hold articles, transfer benefits, etc., should be checked infull = .

“*. with reference to the eligibility within the ambit of the transfer rules of the Company..

@ Claims for reimbursement of me_dicél expenses should be verified in detail for the
" orrectness and entitlement under the rules. Misuse if any, of the facility should be

brought to the, notice of the Management immediately for necessary action.
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The sjsiem for 'pu;chasa of medicines- required by the hospital /

"dispensary in the Township 7 Faclory should be test-checked. Accounting

of réceipl .and disiribution of medicines to the 'out-p-‘ailehtj in-patients
should he verified. Stock verification of the selective lems o bs carried
out at least ence during the year,

Claims on outside agencies towards iralnihg impéned fo their emp:}oyees

charges towards medical and other facilities ex!ended to oufsiders, elc., to
he verified with respect 1o the rules.

MAIN ACCOUNTS: ., - - R

0

The Main Accounts section maintains the control accounts based on the
journal entries independently passed by various seclions in Accounis
Depariment. Hence, updation of books should be verified. - Further, JEs
passed by this section needs (o be test checked e

Trial balances and Accounts drawn periodically may be verified,
Schedules drawn by Sections should tally with the Main Accounts ledger

“balances: It -should ba verified that the Balance oheel and Pa&L Accounts’

- are supporied with groupings and scheduies and are ln conformﬂy wilh the

‘Companles Acl 1956.

LR

Maintenance of Fixed Assets Register, calcuiatlon of depreciation etc
should be verified with reference te the instruclions issued by Head Office
and in accordance with the Company’s Accounting Policies.

Loans drawn by the Unit and repayment are to be monitored by Main

_Accounts. Interest calculations should be checked with reference to the

terms of loan agreemeni. Defaulls in honouring the rapaymgnl schedule
and consequent penal charge may be brought to the nolice of
Managemeni .

Report on operational efficiency may be initiated

- Targeted order procurement, servicing income and variance analysis

should be initiated =

/
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