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fag g&ar/Bid Number: GEM/2026/B/7618926
fedich /Dated: 03-06-2026

fas c&aasr / Bid Document

9= fAawur/Bid Details

95 dc @9 & ad@/a3T /Bid End Date/Time

18-06-2026 19:00:00

e geld &1 ali@/a@# ™ /Bid Opening
Date/Time

18-06-2026 19:30:00

5 Queper duar (de @A H arl/@ @) /Bid Offer
Validity (From End Date)

180 (Days)

FAGA/TST W IAA/Ministry/State Name

Ministry Of Housing & Urban Affairs (mohua)

faswar @ AT/Department Name

Housing And Urban Development Corporation Ltd

IS H AFA/Organisation Name

Housing And Urban Development Corporation Ltd

PRIt 1 ATAA/Office Name

Regional Office Guwahati

Rieraa Aarer & §ud a0y Contact details of

Grievance redressal

buyerl.hudco.ghy@gembuyer.in

a¥g 4ol /Iltem Category

Financial Audit Services - Review of Financial Statements,
Financial Reporting Framework, Audit report; CA Firm

(Y 3@ /Contract Period 1 Year(s)
st & feraa 3iaa arffe etsax (3 anf &)

/Minimum Average Annual Turnover of the |1 Lakh (s)
bidder (For 3 Years)

3/8A dar & fow 3T @era sgHa &

ad/Years of Past Experience Required for 7 Year (s)
same/similar service

S e H Ja3t F ASer Aavad HPpE ¢/Past ||

Experience of Similar Services required

auf & AT TG TN F TATHS P g WA & /
MSE Relaxation for Years Of Experience
and Turnover

Yes | Complete

eI & forw 3rgwa & anf 3R et & ge vara
&I 718 ¥ /Startup Relaxation for Years of
Experience and Turnover

No

fahar @ AP 3T gFAdS/Document required

from seller

Experience Criteria,Bidder Turnover,Certificate (Requested
in ATC),Additional Doc 1 (Requested in ATC),Additional Doc
2 (Requested in ATC)

*In case any bidder is seeking exemption from Experience /
Turnover Criteria, the supporting documents to prove his
eligibility for exemption must be uploaded for evaluation by
the buyer
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{95 faawui/Bid Details

w1 3 AfagreRl g 3ues U T gFdardsi B
fafaer 3t ser A arer W FAfdEreRt R
e §7 Hed A #/Do you want to show

documents uploaded by bidders to all
bidders participated in bid?

Yes (Documents submitted as part of a clarification or
representation during the tender/bid process will also be
displayed to other participated bidders after log in)

s o & geg der T@a: a9 Jea & o
3maRys s 6 =AM / Minimum number of

1
bids required to disable automatic bid
extension
da$ S| / Number of days for which Bid |3
would be auto-extended
3iteY vgee 3ifedd fhdel X fhar s &1 /7 1
Number of Auto Extension count
9= ¥ Ray e’ afha fFar/Bid to RA enabled | No

95 @ gy /Type of Bid

Two Packet Bid

dRAIRN HeAihed &b SRIA cchelichl TAEIRIOT ¥

taxes)

3HAd WAT /Time allowed for Technical 2 Days
Clarifications during technical evaluation

Igafaa Afae #ea (@ & afed) aRdT T9d &

/ Estimated Bid Value in INR (Inclusive of all | 100000

Payment Timelines

Payments shall be made to the Seller within 30 days of
issue of service delivery acceptance certificate (SDAC) and
on-line submission of bills (This is in supersession of 10 days
time as provided in clause 12 of GeM GTC)

Hedidh ugfd/Evaluation Method

Total value wise evaluation

AT oM arell i S&AsT Jh3U TaTD & /

Financial Document Indicating Price Yes

Breakup Required

AT Ws/Arbitration Clause No

Yol @s/Mediation Clause No
$uad) fAeU1/EMD Detail

3MaIehdr/Required No
$diish faavoT /ePBG Detail

3Ma’Iehdr/Required No
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arelt fasraar onay & foRam a1/ Bid splitting not applied.

THANEINS 3arel=i/MIl Compliance

THIMSITS Hgare=t/MIl Compliance Yes

THTEs @l TAAdi/MSE Purchase Preference

THATHES WG aAa/MSE Purchase Preference Yes

e AR g 377 AT suAoT A3/ gerar
P @A A WATHGAT, I 3dqd HoT L1+X% / 15

Purchase Preference to MSE OEMs/ Service
Provider available upto price within L1+X%

¢3d Il gad faeRor/TReDS Payment Details

This Bid provides for Trade Receivables Discounting System (TReDS) as Preferred mode of payment.
For MSME sellers, payments may be processed through a TReDS exchange in which the Buyer is
registered, subject to applicable policy and regulatory guidelines. Accordingly, sellers intending to
avail payment through TReDS are required to be registered with at least one TReDS exchange in
which the buyer is registered.

1. If the bidder is a Micro or Small Enterprise as per latest orders issued by Ministry of MSME, the bidder shall be
relaxed from the eligibility criteria of "Experience Criteria" as defined above subject to meeting of quality and
technical specifications. The bidder seeking Relaxation from Experience Criteria, shall upload the supporting
documents to prove his eligibility for Relaxation.

2. If the bidder is a Micro or Small Enterprise (MSE) as per latest orders issued by Ministry of MSME, the bidder
shall be relaxed from the eligibility criteria of "Bidder Turnover" as defined above subject to meeting of quality
and technical specifications. If the bidder itself is MSE OEM of the offered products, it would be relaxed from the
"OEM Average Turnover" criteria also subject to meeting of quality and technical specifications. The bidder
seeking Relaxation from Turnover, shall upload the supporting documents to prove his eligibility for Relaxation.
3. The minimum average annual financial turnover of the bidder during the last three years, ending on 31st
March of the previous financial year, should be as indicated above in the bid document. Documentary evidence in
the form of certified Audited Balance Sheets of relevant periods or a certificate from the Chartered Accountant /
Cost Accountant indicating the turnover details for the relevant period shall be uploaded with the bid. In case the
date of constitution / incorporation of the bidder is less than 3-year-old, the average turnover in respect of the
completed financial years after the date of constitution shall be taken into account for this criteria.

4. Years of Past Experience required: The bidder must have experience for number of years as indicated above in
bid document (ending month of March prior to the bid opening) of providing similar type of services to any
Central / State Govt Organization / PSU. Copies of relevant contracts / orders to be uploaded along with bid in
support of having provided services during each of the Financial year.

5. Purchase preference to Micro and Small Enterprises (MSEs): Purchase preference will be given to MSEs
having valid Udyam Certificate and whose credentials are validated online through Udyam Registration portal as
defined in Public Procurement Policy for Micro and Small Enterprises (MSEs) Order, 2012 dated 23.03.2012 issued
by Ministry of Micro, Small and Medium Enterprises and its subsequent Orders/Notifications issued by concerned
Ministry. If the bidder wants to avail themselves of the Purchase preference, the bidder must be the
manufacturer / OEM of the offered product on GeM. In respect of bid for Services, the bidder must be the Service
provider of the offered Service. Traders are excluded from the purview of Public Procurement Policy for Micro and
Small Enterprises and hence resellers offering products manufactured by some other OEM are not eligible for any
purchase preference. Relevant documentary evidence in this regard shall be uploaded along with the bid in
respect of the offered product or service, and Buyer will decide eligibility for purchase preference based on
documentary evidence submitted in case of product bids, whereas in case of services the eligibility is
automatically validated. If L-1 is not an MSE and MSE Seller (s) has / have quoted price within L-14+ 15% (Selected
by Buyer) of margin of purchase preference /price band defined in relevant policy, such MSE Seller shall be given
opportunity to match L-1 price and contract will be awarded for % (selected by Buyer) percentage of total
quantity. The buyers are advised to refer the OM_No.1 4 2021 PPD_dated_18.05.2023 for compliance of
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Concurrent application of Public Procurement Policy for Micro and Small Enterprises Order, 2012 and Public
Procurement (Preference to Make in India) Order, 2017. Benefits of MSE will be allowed only if seller is validated
on-line in GeM profile as well as validated and approved by Buyer after evaluation of documents submitted.

6. If L-1 is not an MSE and MSE Service Provider (s) has/have quoted price within L-1+ 15% of margin of purchase
preference /price band as defined in the relevant policy, then 100% order quantity will be awarded to such MSE
bidder subject to acceptance of L1 bid price.

7. Estimated Bid Value indicated above is being declared solely for the purpose of guidance on EMD amount and
for determining the Eligibility Criteria related to Turn Over, Past Performance and Project / Past Experience etc.
This has no relevance or bearing on the price to be quoted by the bidders and is also not going to have any
impact on bid participation. Also this is not going to be used as a criteria in determining reasonableness of
quoted prices which would be determined by the buyer based on its own assessment of reasonableness and
based on competitive prices received in Bid / RA process.

8. Past Experience of Similar Services: The bidder must have successfully executed/completed similar Services
over the last three years i.e. the current financial year and the last three financial years(ending month of March
prior to the bid opening): -

1. Three similar completed services costing not less than the amount equal to 40% (forty percent) of the
estimated cost; or

2. Two similar completed services costing not less than the amount equal to 50% (fifty percent) of the estimated
cost; or

3. One similar completed service costing not less than the amount equal to 80% (eighty percent) of the estimated
cost.

3faRes A9aar /3maas ser/Additional Qualification/Data Required

Number of Years of firm/company’sexistence as per ICAI certificate5

Number of years of experience as on date of which at least XX years should be in internal/external
audit of companies, PSUs and centrally funded institutions.:5

Number of full-time partners/experienced and qualified professionals in full time employment at
senior level with experience in handling similar or relevant projects:3

Number of partners/ qualified professionals in full time employment with DISA/CISA qualificationil
PARTNER AND 1 QUALIFIED CA WITH 5 ASSISTANTS

Number of XX fulltime CA’s required and YY professional audit staff:l AND 5

Financial Audit Services - Review Of Financial Statements, Financial Reporting
Framework, Audit Report; CA Firm ( 1)

dmetidhr faRPAr /Technical Specifications

faazor/

Specificatio 3/ Values
n

#R / Core

Scope of

Work Review of Financial Statements , Financial Reporting Framework , Audit report

Type of
Financial CA Firm
Audit Partner

Type of
Financial Internal Audit
Audit

Category of Internal control of financial , Audit of financial statements , Reliability of financial reporting ,

:ﬁY:;i;g?er Risk Management , Bank Transactions , Internal Control over Financial Reporting , Review
Audit system & processes , Compliance with contracts , Compliance with law & regulations
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faazor/

Specificatio 3/ Values
n
Type of . - . .
. Purchase & Procurement , Human Resource & Payroll , Operational & Administrative , Fixed
Industries/Fu

nctions assets, depreciation and amortisation , Payables , Receivables

Frequency of

Progress 3 MONTHS
Report

MIS

Rleport'lng for Yes
Financial

Audit support

Frequency of

MIS reporting 3 MONTHS
State NA
District NA

us3iiad /Addon(s)

Post
Financial
Audit
Support

Yes

ar g1 fAUiRa =gaad Fea/Minimum Floor Price defined by Buyer

el g fAURE =gedH Fea/Minimum Floor Price ||\

defined by Buyer

3ifafs fafAf? gxardst /Additional Specification Documents

WA /Rafésr 3fAFN /Consignees/Reporting Officer and Quantity

#.4./S.N Al/Relfen 3fafas smavaear
) ;) " || 3R@d /Consignee Udr/Address Quantity /Additional
' Reporting/Officer Requirement
781022,Rukminigaon Housefed || Project / ¢ pungrhoLMc;nths
1 Arijit Purkayastha Complex, G S Road, Guwahati-, || Lumpsum :rd"_‘fc éc °5t _
Assam, India Based udit support Is
required : 12

¥ar gro A a1 R & v «wf/Buyer Added Bid Specific Terms and Conditions
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1. Generic

OPTION CLAUSE 25% : The buyer can increase or decrease the contract quantity or contract duration up
to 25 percent at the time of issue of the contract. However, once the contract is issued, the contract
quantity or contract duration can only be increased up to 25 percent. Bidders are bound to accept the
revised quantity or duration.

For lumpsum-based service contracts, the buyer may increase the scope of work and contract value up to
25 percent with the consent of the service provider

2. Buyer Added Bid Specific Scope Of Work(SOW)

File Attachment Click here to view the file.

sedawor/Disclaimer

The Additional Terms and Conditions (ATC) have been incorporated by the Buyer after approval of their
Competent Authority. The Buyer ,is solely responsible for the impact of these clauses on the bidding process, its
outcome, and consequences thereof including any restriction arising in the bidding process due to these ATCs
and including the modification of technical specifications and / or terms and conditions governing the bid.All
representations / grievances pertaining to the ATC clauses shall be raised with the buyer organization directly
and not with GeM.If any of the clause(s) is/are incorporated by the Buyer regarding the following, the bid &
resultant contract shall be treated as null & void. Further, GeM reserves the right, at its sole discretion, to cancel
the bid forthwith, without issuance of any prior notice or intimation :-

1. Publishing Custom / BOQ bids for items for which regular GeM categories are available (unless such
Custom / BOQ item is bunched with the major regular product Category Item).

2. Mandating procurement of / from specific Brand / Make / Model / Manufacturer / Dealer except in case of
Single Bid / Proprietary Article Certificate (PAC) Buying.

3. Inclusion of disqualification criteria related to suspension of seller / service provider, where such
suspension period has already expired.

Mandating submission of documents in physical form as a pre-requisite to qualify bidders.
Publishing bids on GeM for procurement of works.
Procurement of Goods by creating a Service bid on GeM & vice-versa.

No vk

Seeking sample with bid or approval of samples during bid evaluation process. However, trial / sample, as
the case may be, shall be permitted in cases where trial / sample are allowed as per approved and
published procurement policy of the Buyers’ controlling Ministry / Department / State / Public Sector
Enterprises Headquarters. If there is any violation of trial / sample clause with regard to approved policy
of the Buyers’ Ministry / Department / State / Public Sector Enterprises Headquarters, then this is to be
determined and redressed by the concerned Buyer Organisation only.

8. Seeking experience from specific organization / department / institute only or from foreign / export
experience.

9. Creating bid for items from incorrect categories.
10. Reference of conditions published on any external site or reference to external documents/clauses.
11. Asking for any Tender fee / Bid Participation fee, as the case may be.

12. Buyer added ATC Clauses which are in contravention of clauses defined in bid detail section, including
specifications, EMD Detail, ePBG Detail and MIl and MSE Purchase Preference sections of the bid, unless
otherwise allowed by the applicable GeM GTC.

13. Any ATC clause in contravention with GeM GTC Clause 4 (xiii) (h) will be invalid. In case of multiple L1
bidders against a service bid, the buyer shall place the Contract by selection of a bidder amongst the L-1
bidders through a Random Algorithm executed by GeM system.

14. In a category based bid, adding additional items, through buyer added, additional scope of work/
additional terms and conditions/or any other document. If buyer needs more items along with the main
item, the same must be added through bunching category based items or by bunching custom catalogues
or bunching a BoQ with the main category based item, the same must not be done through ATC or Scope
of Work.

Further, if any seller has any objection/grievance against these additional clauses or otherwise on any aspect of
this bid, they can raise their representation against the same by using the Representation window provided in
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the bid details field in Seller dashboard after logging in as a seller. Buyer is duty bound to reply to all such
representations and would not be allowed to open bids if he fails to reply to such representations.

All GeM Sellers/Service Providers shall ensure full compliance with all applicable labour laws,
including the provisions, rules, schemes and guidelines under the four Labour Codes i.e. the Code
on Wages, 2019; the Industrial Relations Code, 2020; the Occupational Safety, Health and Working
Conditions Code, 2020; and the Code on Social Security, 2020 as and when notified and brought into
force by the Government of India.

For all provisions of the Labour Codes that are pending operationalisation through rules, schemes or
notifications, the corresponding provisions of the pre-existing labour enactments (such as The
Minimum Wages Act, 1948, The Payment of Wages Act, 1936, The Payment of Bonus Act, 1965, The
Equal Remuneration Act, 1976, The Payment of Gratuity Act, 1972, etc. and relevant State Rules)
shall continue to remain applicable.

The Seller/ Service Providers shall, therefore, be responsible for ensuring compliance under:

e All notified and enforceable provisions of the new Labour Codes as mentioned hereinabove;
and
e All operative provisions of the erstwhile Labour Laws until their complete substitution.

All obligations relating to wages, social security, safety, working conditions, industrial relations etc.
and any other statutory requirements shall be strictly met by the Seller/ Service Provider. Any non-
compliance shall constitute a breach of the contract and shall entitle the Buyer to take appropriate
action in accordance with the contract and applicable law.

This Bid is governed by the General Terms and Conditions, conditions stipulated in Bid and Service
Level Agreement specific to the Service, as the case may be, as provided in the Marketplace.

However, in case of Service, if any condition specified in General Terms and Conditions is
contradicted by the conditions stipulated in Service Level Agreement specific to said Service, then it
will over-ride the conditions in the General Terms and Conditions.

This Bid is governed by the @mar=g @g#1 3 ed/General Terms and Conditions, conditions stipulated in Bid and
Service Level Agreement specific to this Service as provided in the Marketplace. However in case if any condition
specified in @raA=a f@7s1 3R acd/General Terms and Conditions is contradicted by the conditions stipulated in
Service Level Agreement, then it will over ride the conditions in the General Terms and Conditions.

SIH B AHT A & TS 26 & HeH H ARG & WY HH A AT A arel ¢ & [T & Wlg W ufdey & da9
HIIT & WY qA Ao TS S Tt ¢ & ;s o =X 39 Afdg & fe ¢ & fow Joft oy @om 59 a8 [z &3 aren
qeTA WY & wH Golpd allfds & o dd §#g s &l 3@ 3gureld B glan 3R IS o e awon fhu S
T SHB IHUToled o &Il U IHJAY Bl dehlel FATE Pl AR Bl & A 31 T Fefeh HLars & 3T 9w lin terms

of GeM GTC clause 26 regarding Restrictions on procurement from a bidder of a country which shares a land border with India, any bidder from a country which shares a
land border with India will be eligible to bid in this tender only if the bidder is registered with the Competent Authority. While participating in bid, Bidder has to undertake
compliance of this and any false declaration and non-compliance of this would be a ground for immediate termination of the contract and further legal action in
accordance with the laws.

---ggarg/Thank You---
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Housing & Urban Development Corporation Limited (HUDCO)
(A Government of India Enterprise)

GUWAHATI REGIONAL OFFICE
HOUSEFED COMPLEX, 2N° FLOOR,
RUKMINIGAON, G.S. ROAD,
GUWAHATI - 781022, ASSAM
Phone:

Ref.No. HUDCO/GRO/CA-Appointment/2026-27/ Date: 03-06-2026

Sub: Notice inviting tender for Appointment of Chartered Accountant Firm as an Expert
for carrying out Risk Based Internal Audit assignment including review and
updation of Internal Financial Controls for the Financial Year 2026-27 in
GUWAHATI REGIONAL OFFICE.

(To be applied through GEM portal only)

Sir/Madam,

Housing and Urban Development Corporation Ltd. (HUDCO), a premier techno financing
institution under the Ministry of Housing and Urban Affairs, Govt. of India is engaged in
providing long term loans for financing of Housing and Urban Infrastructure Projects.

HUDCO, GUWAHATI REGIONAL OFFICE would like to appoint Chartered Accountant firm
as an expert for carrying out Risk Based Internal Audit assignment including review and
updation of Internal Financial Controls for the Financial Year 2026-27 as per specifications
and criteria described/detailed below. In case, you are interested, please submit your
quotation/offer for the services listed below by 18/06/2026.

The following conditions are applicable with regard to submission of quotation for award of
work by HUDCO Regional Office Guwahati:

Scope of Work:
The scope of work should broadly cover the points as given in Annexure — |

Selection Procedure:
The appointment of CA firm shall be done by following procedure:

1. Firms shall be first short listed on the basis of Technical Bid.
2. After short listing of firms on the basis of Technical Bid, Financial Bid shall be
considered for the short-listed firms.

Terms and conditions:

The services would be provided to GUWAHATI REGIONAL OFFICE, Housing & Urban
Development Corporation Limited, (HUDCO), HOUSEFED COMPLEX, 2"° FLOOR,
RUKMINIGAON, G.S. ROAD, GUWAHATI - 781022, ASSAM as well as any other
location/office falling within the jurisdiction of HUDCO, Guwahati /North Eastern States. No
travelling expenses shall be paid for visiting HUDCO office in relation to the said assignment.

1. Quotation should be submitted in two bid system, as per the details given below:



(i) First bid i.e. Technical Bid as detailed at point no-3 below should be submitted along-
with requisite details and supporting documents in the prescribed Performa at Annexure-
Il below. Technical Bid must be signed by authorized signatory on each page.

(ii) Second Bid i.e. Financial Bid should be uploaded separately along with the signature of
authorized signatory as per Annexure-lil.

(iii)  Financial Bid shall be opened and considered only from those parties who fulfill the Hudco’s
criteria as specified in the Technical Bid and have adequate experience /staff strength and
reputation in handling audit work as specified in the eligibility criteria below. The upper
ceiling prescribed by HUDCO for audit and certification of different activities as per
the prescribed scope of work shall be as per Point No-9 below. The same should be kept
in mind while quoting minimum rates for different activities.

(iv) Both Technical Bid and Financial Bid should be submitted before the specified date and
time.

2. The Eligibility Criteria required for consideration for appointment are as under:

a) The CA Firm should be a Partnership/Limited Liability Partnership (LLP) registered with the
Institute of Chartered Accountants of India (ICAl) and should have minimum Five Years
Standing. (To be verified from the Certificate of Registration issued by ICAI).

b) The bidder to produce copy of ICAI registration certificate, PAN and GST Registration
Certificate, MSME certificate (If applicable along with the TREDS registration Certificate —
if not available, CA firm should comply with it before the contract is awarded).

c) The CA Firm should have carried out Internal Audit assignment/Statutory Audit in Branch
Office/Head Office of at least two Public Sector Undertakings/ Public Sector Banks /Public
Financial Institutions/Public Sector NBFCs in the last five Financial Years. (Assignment as
stock Audit not to be considered).

d) CA Firm should have minimum three number of partners, minimum five numbers of paid
assistants (qualified CA/CMA/ semi qualified CA/CMA-Inter).

e) CA Firm should have local office having minimum five working staff (including one partner
and one qualified CA).

f) CA Firms presently appointed as consultant in the concerned Regional Office are not
eligible for appointment at respective Regional Office.

g) CA Firm to give an undertaking-
(1) That none of the partners has any relation with any employee of HUDCO and
also none of them has any relationship within the meaning of Section 2(76) of the
Companies Act, 2013 and also that none of them has any relationship with the
Statutory Auditors or such related work of HUDCO which will have conflict of
interest with the current assignment and also declare the compliance under section
184 and 188 of the Companies Act, 2013.

(ii) Certified that we have not been appointed for carrying out certification/consultancy
or such related work of the same Regional Office which will have conflict of interest
with the current assignment.

(iii)  There has not been any disciplinary action initiated by ICAIl or any regulatory
authority against the firm during last five years. As on date, the disciplinary action



should have been disposed off.

(iv)  The Firm has not been banned, delisted or debarred from business by any
Regulatory Body/ Statutory Body/PSU/Govt. Department or any other institution.

While evaluating the technical bid, CA Firm’s capability to perform the assignment shall
be assessed and inspection of their office will be carried out so as to establish the fact
that the CA Firm has proper local office with adequate staff.

10.

11.

12.

13.

The Audit team will consist minimum of one Chartered Accountant and one paid
assistant {qualified (CA/CMA)/semi qualified (CA/CMA- inter)} headed by partner of the CA
Firm.

CA firm is required to undertake 100% verification of all the activities prescribed in the
scope of work. The scope of work should broadly cover the points as given in Annexure —

().

In terms of GFR rule 170(iii), Bidders are not required to pay Bid Security i.e. Earnest
Money Deposit (EMD), instead Bid Security Declaration in the prescribed format
(Annexure-lV) is required to be submitted.

The Firm will be engaged initially for a period of one year for internal audit for F.Y. 2026-
2027 (01-04-2026 to 31-03-2027).

However, the appointment may be renewed on yearly basis based on the satisfactory
performance for a further period of two years on same terms and conditions including fees
with slight modification in the scope of work as per requirement with the approval of H.O.

Copy of ICAI Registration Certificate, PAN Card, Local Address Proof, GST Registration
Certificate and MSME Certification (if applicable along with the TREDS registration
Certificate — if not available, CA firm should comply with it before the contract is awarded)
may be submitted along with the Technical Bid.

The fees of CA Firm (excluding GST) should not exceed Rs 1,00,000/-(Rupees One Lakh
Only) for the Financial Year 2026-2027.

The payment of fees shall be made to the firm on completion of assignment as per
the Scope of Work as under:

e On submission of report of First quarter - 15%
e On submission of report of Second quarter - 20%
e On submission of report of Third quarter - 20%
e On submission of report of Fourth quarter - 25%
e Balance 20% shall be released after audit of annual accounts by Statutory

Auditors and issuance of Tax Audit Report.

The CA Firm is expected to submit the Audit Report in the prescribed format, to be
issued by seventh of succeeding month from the end of the quarter.

Regional Office to take timely action for necessary rectification with a view to keep updated
record. However, CA firm may include those observations in their report to Head Office
where there isdifference of opinion and which remain unattended / pending rectification.
Further such observations should be reviewed and their compliance is to be reported in
the subsequent Audit Reports until such time these are rectified.

Certificate is required to be submitted by the CA Firm (duly authenticated by Regional
Chief) confirming that the audit has been carried out as per scope of work/checklist and



14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

audit reportshave been prepared after discussion with the Regional Chief.

CA firm shall not disclose to any person the confidential information relating to the
assignment or HUDCO'’s business or operations without prior permission of Head, Internal
Audit Department, Head Office, New Delhi.

In case of any dispute between HUDCO and the CA Firm regarding the present assignment
given to the CA Firm at Regional Office, the decision of the CMD, HUDCO shall be final
and binding on all the parties.

The quotation is invited for the whole assignment as per the scope of work in brief enclosed
and no part assignment shall be considered.

Internal Audit Department, Head Office has the right to replace CA firm if it is found that the
reporting / certification is not of required standard.

The Risk Based Internal Audit is to be conducted with the highest standard of
professional, ethical competence and integrity.

HUDCO shall have the right to terminate the contract forthwith by giving notice of 30 days
at the address mentioned herein on failure to provide satisfactory service. The decision of
HUDCO regarding dissatisfaction of services/delay/damages caused by CA Firm shall be
final. Further in such an event, HUDCO shall have the right to forfeit the compensation for
the contract and also recover damages without any further notice to CA Firm.

The detailed break up of scope of work will be provided to the shortlisted bidder at the time
of award of contract after approval by the competent authority.

Technical Bid part of the Quotation will be opened on 18-06-2026. Post which the Financial
Bids of the short-listed firms on the basis of Technical Bids shall be opened as per GEM
procedure.

All the disputes will be subject to Guwahati Jurisdiction only. Decision of Regional Head,
HUDCO, Guwahati shall be final and binding on both the parties in respect of all matter of
dispute arising out of this bid.

All bidders to apply through GEM portal only. No bids in physical form shall be

accepted.
Thanking you

Yours faithfully,

For on behalf of HUDCO

Encl. as above



RISK BASED INTERNAL AUDIT PLAN FOR THE FINANCIAL YEAR 2026-27
PART-I

1. RISK BASED INTERNAL AUDIT TO BE CARRRIED OUT ON QUARTERLY BASIS

A.

Lending Operations
Sanction and Disbursements
(a) Verify that Loan is sanctioned after receiving proper application, and due process of sanction is followed at RO and HO.

(b) Verify that all statutory and regulatory compliances applicable to HUDCO as per the laid down policy have been undertaken,
concerning with the loan sanctioned.

(c) Verify that applicable charges and rate of interest is charged as per the guidelines and financing pattern, and the same are
recovered during the course of repayment period or prior as per the applicability.

(d) Verify that GST was correctly charged, as applicable, on various charges collected from borrower.

(e) Verify that all legal documents are executed at the time of sanction.

(f) Verify that releases are done after verifying the compliance of sanction conditions, obtaining financial & physical progress
reports, site inspection reports, utilization certificates etc, as applicable, and ensuring that due process of release is followed
as per the laid down procedure.

(9) Verify that, waiver of loan documentation condition, Corporate Debt Restructuring/ Deferment/ Re-scheduling etc was done
after obtaining the approval of Competent Authority.

(h) Verify the calculation of demand dues of principal, interest & penal charges computed for the agencies, and also verify that
the same was communicated timely and confirmation of balances were obtained at periodic intervals regularly.

(i) Verify that valuation report of security was received timely from the borrowers and required steps including top up of security
were taken timely in case of deterioration in value of security. Further, in case top up is not done, than necessary provision
for unsecured/differential amount is done.

() Verify that comprehensive implementation of, deferment/ amendment/ waiver in the loan card/ loan ledger, with respect to
OTS/ DRP/ Decree of DRT/ DRAT/ CDR/, and reschedulement/ Curtailment of loan, was done as per amendment letter
issued by RO in IGL and LMS module.

() Verify that default/ NPA cases are being reviewed and followed up regularly by Default wing.

(m) Verify that calculation for OTS has been done correctly as per the guideline and OTS was done only after obtaining the
final approval of the Board.

(n) Verify the data extracted from the General Ledger module matches with the project loan accounting module at the end of
each quarter and ensure that the calculation of interest income and interest accrued is correct.

(o) Verify that income accrued on NPA accounts is excluded from total income and income on NPA accounts is booked on
actual/ realization basis.

(p) Verify compliance in respect of Fair Practices Code, Most Important Terms & Conditions, Grievance Redressal Mechanism.

Cash and Bank

a) Review all payments and receipts, if applicable.
b) Review the accounts if any and its monitoring along with reconciliations wherever applicable.

Assets

a) Review the record of assets at purchase and writing off,as per approval of the competent authority. Review that records
are maintained and implemented in books as per policy.

b) Review all advances, overdues, their recovery, and long pending entries.

Fixed Assets

a) All purchases are as per regulatory directions (GFR rules 2017) and as per laid down policies, with safeguarding of assets
(timely renewal of insurance) and real time record maintenance in FAR.

b) Review of fixed assets (tangible and intangible) along with their capitalization on correct time/date, depreciation/amortization
of assets and their disposal, lease rental against the leasehold properties, is as per policy and companies act 2013,
wherever applicable.

c) Review that the record register is maintained appropriately.

Liabilities
a) Examine/review the necessary documents for timely payment by HO including MSME payments as per policy.




b) Verify that documents for payments are forwarded to HO in accordance with the rules and orders governing them and
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wherever applicable the arithmetical calculations are correct.

Final claims of employees accompanied with supporting documents are correctly paid by HO and over payment, if any,
are dealt promptly to regularize the same. Recoveries/deductions wherever necessary are made from the bills and properly
disclosed to HO.

Verification of supporting documents of administration expenditure bills, staff advances, Festival Advances, Vehicle
Advance, bills and other payments, sent to HO are checked and physical progress is ascertained, wherever required.
Income

Review that details of all sources of income (rental income, fees an commission income, sale of services, other income)
have been sent to HO as per laid down policy and agreements executed.

Expenses

Asses that the CSR policy is followed for sanction of the project and agreement is executed. Thereby, the fund disbursal
proposal is sent to HO as per policy and compliance of sanction conditions.

Review that all contracts for repairs & maintenance, legal and professional fees (Independently of HUDCO and other
incurred on behalf of borrower), advertisement, publicity & sponsorship, are awarded as per latest regulatory directions
(GFR rules 2017) and as per laid down policies, to eligible agencies and proposal for payment was sent to HO as per the
job order and compliance of contract agreement along with certifications wherever required.

Review that the due procedure was laid and followed and wherever required empanelment for services was done. Also
review that the budget expenditure was framed timely and actual expenditure was done accordingly and as per approval
of the competent authority.

Statutory Compliances

Ensure compliances with respect to notices received for Income Tax Act'1961, GST Act ‘2017 etc.

Verification of Quarterly/Half yearly/Annual Certificates if required by HO, to be submitted as per prescribed formats.
Payroll

Review that all relevant supporting documents pertaining to TA/DA, loans and advances, other employee benefits, ets are

sentto HO as per the latest policies.

Human Resources

Review the compliance and updation of records as per HUDCO policy for employee separation, employee transfer,
employee training, empanelment of hospitals/health centers and medical reimbursements. Ensure the supportings
wherever required.

Information Technology

Review of administration and monitoring of information systems, data protection, physical security, business continuity,
disaster recovery plan.

Legal

Review that panel of advocates is maintained as per eligibility criteria and assignments are allotted to them only.
Performance of empanelled advocates is evaluated annually and incapable advocates are delisted.

Risk Management

Ensure compliance as per the risk management framework/methodologies and risk mitigation measures are taken as per
policy wherever required.

Periodic risk categorization, risk rating etc, as per policy is done and forwarded to HO.

Fraud Monitoring
Review the timely monitoring and submission of returns of frauds, FIR registration, etc as per policy and regulatory
requirements.




PART-II
INTERNAL FINANCIAL CONTROLS

(a) To update the internal control flow charts as per updated policies.

(b) To issue report on Internal Control deficiencies identified during the quarterly audit and suggest corrective measures.

(c) To independently review and appraise the system of control throughout the year as per risk control matrices, mitigation
plan prescribed in the various activities and recommend improvement to internal control. Facilitate in following good
practice in managing risks efficiently.

d) Review of Test of Designs including addition/updation/modification of flow charts on annual basis.

e) Comment on the adequacy and effectiveness of Internal Financial Controls.

f) Compliance of advisories issued by Internal Audit Wing from time to time.

g) To give necessary guidance in response to statutory/government auditors' queries in regard to Internal Financial
Controls and suggesting corrective action on the part of HUDCO.

(h) Any other activity review/reporting necessary in connection with Internal financial Control not specified above.

(
(
(
(

PART-III

COMPLIANCE OF AUDIT OBSERVATIONS

(a) 100% verification of all the activities/checkpoints as mentioned in Part-l and Part-II.

(b) Compliance status of outstanding observations of previous audit reports and monitoring of prior audit issues along- with
action taken report in the prescribed format,

(c) The points mentioned in the scope are indicative in nature.

(d) To suggest an addition in the areas required to be covered in the Risk Based Internal Audit Plan.




ANNEXURE-II

Format of Technical Bid

A. |Name and address of the Firm

B. [Name and Detailed profile of Partners

C. |Year of Establishment
Eligibility Criteria : Documents Required

i)  [The CA Firm should be a Partnership/Limited : | Copy of the Certificate of Registration
Liability Partnership (LLP) registered with the issuedby ICAI
Institute of Chartered Accountants of India
(ICAI) and should have
minimum Five Years Standing.

i) |(@) No. of Partners (Minimum three) . | Details of Partners and their profile

and experienceto be provided.
(b) No. of Paid Assistants {qualified . | List of Paid CAs and other
(CA/CMA)/ semi-qualified (CA/CMA-inter)} qualified/semi- qualified staff along
(minimum five) with the qualification and
experience to be provided.
(c) No. of other supporting /employed Staff. : | Name gual_ified / Experience
emi-
Qualified

i) Audit assignment carried out { as per point 3 | : [Enclose copies of supporting
(c)of theeligibility criteria of NIT} documents/assignment letters.
Details of assignment carried out-Internal
Audit assignment/Statutory Audit in Branch
Office/Head Office of at least two Public Sector
Undertakings/ Public Sector Banks /Public
Financial Institutions/Public Sector NBFCs in
the last five Financial Years. (Assignment as
stock Audit not to be considered).

iv) |(a) The Firm should have its Local office in : | Copy of address proof and other
Guwahati details.
(b)Namel/list of Partner and working staff : | Details of Partners and working
available atLocal office (at Guwahati)- staff with theirqualification to be
(minimum 5 working staff provided.
including one partner and one qualified CA)

V)  ICAI Registration Certificate, PAN Card, GST - [Copy to be provided.
Registration Certificate and MSME Certification
(if applicable along with the TREDS registration
Certificate — if not available
,CA firm should comply with it before the
contract is
awarded)

vi) |Undertakings/Declarations : |On the letterhead of the firm as

mentioned at point

no. 3 (g) of NIT.

No. of enclosures:

Date:

Signature: Name of Authorized

Person with Stamp




Annexure-lll

Financial Bid/Quotation

Professional GST as Total Annual
Activities applicable Fee (inclusive

Charges(Rs.) of GST)

As per Scope of Work at

Annexure-| indicated in the

NIT

Notes:

1. The fees quoted should be both in figures & words.

2. The payment of fees shall be made to the firm on completion of assignment as

perthe Scope of Work as under -

On submission of report of First quarter - 15%

On submission of report of Second quarter - 20%

On submission of report of Third quarter - 20%

On submission of report of Fourth quarter - 25%
Balance 20% shall be released after audit of annual accounts by Statutory Auditors and
issuance of Tax Audit Report.

3. Payment shall be made after deduction of TDS/applicable taxes, if any.

4. GST and other statutory taxes, if any, shall be payable as applicable over and
abovethe fee quoted above.

5. The fee quoted above is all inclusive and no out of pocket of expenses shall be
paid over and above. Further, no travelling expense shall be paid for visiting HUDCO’s
office in relation to the said assignment.

Signature: Name of Authorized
Person with Stamp



Annexure-lV

(On Letter head of the Firm)

FORMAT FOR BID SECURITY DECLARATION

Whereas, I/We (name of Bidder) have
submitted bid for appointment of CA firm as an expert for carrying out Risk Based
Internal Audit assignment including review and updation of Internal Financial
Controls for Financial Year 2026-2027 at HUDCO GUWAHATI REGIONAL
OFFICE (name of work). I/We hereby submit the following declaration in lieu of
Bid Security.

(1) If after the opening of tender, |/we withdraw or modify my/our bid during
the period of validity of tender (including extended validity of tender) as
specified in the tender document,

Or

(2) If, after the award of work, I/we fail to sign the contract within 7
(seven)days of issuance of award letter,

I/we shall be suspended for one year and shall not be eligible to bid for
tenders issued byHUDCO from date of issue of suspension order.

(Authorized Signatory)



Confidential

Risk Based Internal Audit (RBIA) Checklist of R.O.

Housing and Urban Development Corporation Ltd. (HUDCO)
(A Government of India Enterprise)
For the Period




Rating Model

Weighted score of =~ Weighted score of =~ Weighted score of = Weighted score of Weighted Score basis

Audit Area
total checks N/A checks test checked passed checks risk category
Loans Project 36.80 0.00 36.80 36.80
Loans Niwas 14.04 0.00 14.04 14.04
Cash & Bank 131 0.00 1.31 1.31
Assets 243 0.00 243 243
Fixed Assets 1039 0.00 10.39 10.39
Liabilities 2.53 0.00 2.53 2.53
Income 4.49 0.00 4.49 4.49
Expenses 14.23 0.00 14.23 14.23
Payroll 2.81 0.00 2.81 2.81
Human Resource 4.12 0.00 412 412
Statutory Compliances 1.22 0.00 1.22 1.22
Information Technology 2.90 0.00 2.90 2.90
Legal 1.03 0.00 1.03 1.03 < 50% High Risk
Fraud Monitoring 0.84 0.00 0.84 0.84
Risk Management 0.84 0.00 0.84 0.84
Total 100.00 0.00 100.00 100.00
Overall Risk Rating 100.00
Previous Risk Rating
Risk Trend




The excel is divided department wise for HO/RO as per the work profile.Kindly enter the Regional Office name

Worksheets are password protected. Attempt to tamper the worksheet shall result in inconsistent reporting of

Each worksheet is having multiple checkpoints which have to be verified for compliance as per latest

Entry only in 3 columns is to be done as mentioned below:

column Adherence to compliance- On its basis, option of Yes,No,Partial,NA is to be selected.

column Checkpoints failed-

If adherence to compliance is "yes"/"NA". Than enter '0', as no check has failed.

If adherence to compliance is "No". Than enter 'the maximum no. of checkpoints in the left
column which are to be tested. If 1 test was to be tested, than 1 checkpoint will fail, if it has not
been complied with.

If adherence to compliance is "Partial". Than enter 'the no. of checkpoints which have failed. In cae
of partial adherence, the checkpoints failed has to be mandatorily more than 0 and less than no. of
tests tested in the left column.

column Audit Observation

If there is any non compliance, than mention in brief in excel/ mention annexure 1 and provide its
detail in an annexure to the excel

U1

After complying with above directions, overall risk rating of the quarter under audit will be automatically
calculated in the risk rating sheet in cell D28

It is than required to manually enter the risk rating of the previous quarter in the cell D29. This entry will
compare the risk trend with the previous quarter and update the trend of risk being increasing, decreasing or
stable.




Audt Area
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Sub-Activites
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Toars Project First] Subsequort First/ Subsoguent TPFSD45 [0k por ho wlesso pocess colged nERP sysars ik chuckig] Operaoal k| g 028 0% 000 0% =3
Disbursement Distursement is done at every stage by the systom automaticaly. Verify that RO ha
o v rnc. v 1 b Dol CHS vy eough ERF|
systom through Operations Wing after ensuring tha the agency s not in
Gofaut RO to ensure that Escrow/Project dedicated accoun /Bark detals|
were forvarded o Banking dvision.
(i) Verlfy thal the rate of interest is as per appicable Financigl
Pattom(CORFNICORBP comittoo agplcable on dato of release of oan|
Coans Project ] Sibsoqwer Fist/ Subsequent TRPRUCAT () (o) Vel Tl progoe epus Gyl rd raril pogess) o] Operatora sk | g 028 3 000 3 3
Disturse Distursement fnd uiization was received timely from the borrower and verfy thei|
e loan sancion to
cver iliaton wos ol a6 per dcainas were reporied am necessary
recourse was undertaken
(@) veriy
o ensure the genine ncurrence and repering of expense.
) vty st st svesenars were o o s ope|
physical and fiancial_progress)sie
rpecion. 14« r e izt coriteat e ot ocnss o
it by th borover. Ax o Verty st 1k catgoron of
borrower i being done hal yearly or as mandated by
Coans Project First I Subsequert Fist/ Subsequent P48 |Veriy thal site inspection was done by technical team a5 per approved] Operational Risk| _ High 028 028 000 0z 0z
Distursement Distursement schediie and sanction term and conditons.
Toars Project First] Subsequort First/ Subsoguent TP-§145_|Vorly hat sito nspoclon report was propared moly & immodiatal afler| Operational Risk | _ Medum 018 018 000 018 018
Disbursement Distursement retum rom inspection and approved by competent authorty.
Coans Project ] Sibsoqwer Fist/ Subsequent LPISVS0 [ Verfy et e specton repor was prepared by fechical team nd | Oparational sk | o 028 028 000 0z 0z
Disturse Distursement was accepled before each disbursement of funcs to
Toars Project First] Subsequort First/ Subsoguent Psier [very was Trom he borrower on Fiah 028 028 000 028 028
Disbursement Distursement compltion of project,
Toars Project First] Subsequort First/ Subsoguent PRCE2 | Vorlly thal processing charges wero recovered deducied from tho firsi| perational Risk | Figh 028 028 000 028 028
Disbursement ment daburserun (1 apscab). whare W s wxpcly maniorad i thl
sanction torms at the requost of the borron
Coans Project ] Sibsoqwer Wonitoring Repayments TPDLSS[very ot Hah 0z 0z 000 028 028
Disturse e otowars o o o 80 Gt of eyt o o
Toars Project First] Subsequort Wonioing Repaymors LPMRP-54 | Verly that offecive monitoring of 1oan accounts Is dono (o onsure Umely| Operational Risk | Figh 028 028 000 028 028
Disbursement rocolptof repayments as por repaymont scheduo.
Toars Project First] Subsequort Wonioing Repaymors LPMRP-55 | Verly il ropayments are made by tho bomowers Uely, n accordance| Operational Risk | Figh 028 028 000 028 028
Disbursement with sanction terms.
Coans Project First/ Subsequert Wonitoring Repayments TP RP 55 Hah 0z 0z 000 028 028
Toars Project First] Subsequort Wonioing Repaymoris. PRP-57 | Very the repaymenis were reconclied wilh foan ledgers/ bark statement| Gperational Risk | Figh 028 028 000 028 028
Disbursement 1nd books of accouns 1o ensure s correcness.
Loars Project Wonitoing Repayrents | Montorng Repayments TPPI58 |Vorly thal poral nloresU olfr charges wero correclly charged as por| Operational Risk|  Figh 028 028 000 028 028
sanction terms/ policy n case of delayed! untimely repaymens by thel
borrowers) agencies.
Coans Project Wonitoing Repaymerts | Momitoring Repayments TPppss |Veriy et agences i High 028 028 000 0z 0z

xcept where prepayment charges are explcity

cstrce iy socion e a5 por gudeoes 1 case o]
prepayment of




Coans Project Wonitoing Repaymoris. Loan Accounting LPLC60  |Verly tat loan card was preparecigenerated at the e of frsi| Operatoral Risk|  High 028 028 000 0z 0z
Toars Project Wonitoring Repayments Loan Accouning Picst Verty hat dtls of orower, el rpayTent. st catury 8 Oporaonlrik| P 028 028 000 028 028
sub-catogory fod, asset classification and disbursemont
ooty monioaud i h oancard
Coans Project Wonitoing Repaymorts. Loan Accounting Pice? ety o corec chssiaton of sssesl oan W oo Bt | Operaoral sk | Hgh 0z 0z 000 028 028
vte NGOs,Coopeaive, it Goverent, il Crporstins
" Housng & Non Houag 1 of Project loans sanctioned|
v e francilyour o o e of ceston o oo
Loars Project Wonitoring Repayments Toan Accouning LPROLES | (] Verl Vil orost ralo v rvieed sy on accoutof tevilon | Opertonai k| P 028 060 000 084 084
raning patomi CORFNCORSP conmito, washed avrage |
Speci alos 2 sanctionad and auomat ross g due on co
7 sveciodpoiod s por syt of i e | oo s of
financing pattern.
) Vet i case of fanroase i corsrtu s et Gt of
e of interest is as per terms of Common
oot (GLAY er o Atangarent (GAY consrtm parrare |
Hudco quideines and any changes In ate of nterest/ COD, or others arel
Lpcated timoly on the basis of written communication from consorun|
leader
Coans Project Wonitoing Repaymoris. Loan Accounting TRALREA | Nerfy ¥l compratarave \rpleraton of Geerman snerdrar| OparatoraRAK| 028 028 000 0z 0z
vaiver i th oancard new oancad loa ledgerwit esect (0 0TS/
oRP) ORI DRAT CORI Resincuany _ Deferen
rescretlomant Iourainen of oan vag e 2 o iment lt
fooued o RO ae i s cortec accouning n e ks,
Coans Project Loan Accounting Toan Accouning TPAPASS ) Vel Dot RO s heced oA desicton Operational Risk | High 028 =3 000 05 0%
(o) vy et vokmton o was received timely from te|
oromarsand it seps i o b ofSocuty wer e |
i case of Geteioraion n vae of socatty.
Loars Project Loan Accounting Toan Accouning LPB55 [ Vorly hatbalanc conimatons Pve boan ddy caledar rocoed fom| Operaoal k| g 028 028 000 028 028
borrowers/ agencies ol in Higation, on quarterly bas!
Coans Project Loan Accounting Toan Accouning TPBCT ooy e e n contors vl v s 3 e Opratori k| Hoh 028 028 000 0z 0z
hat differences, f an
ot with
Toars Project Loan Accounting Loan Accouning TPRGES Vol ot e s 22 ot charges sapayart chares| Oprsioai k| Fon 028 028 000 028 028
105, conversion charges, rsk charges as por financing
oo 025% for Stage I and 0.35% for Stago I
appicable as per gudolines/ norms, were recovored along with agplcabll
(GST theroon and penal chargos levied on unutlsed loan amoun, wherever
apicatio aro
Coans Project Loan Accounting Toan Accouning TPRCE Yoy et sccartng of Goporte Det Restctry Dferment e | High 028 028 000 0z 0z
scheduing and walver implemented duing the year correcty as
Loars Project Loan Accounting Toan Accouning TRRGT Vet tht g o0s werd ocoverd a o o o UV IGA o | Gtk i 028 028 000 028 028
tvr agroomun i ase ofconsrium dod prjcts nd hse charges|
Coans Project Loan Accounting Reease of Securfy iR Jove per High 028 =3 000 05 0%
e o agrement
(i) Very that loan recall notice was iplemented i loan card based on|
Loars Project Loan Accounting Rolease of Socurty TPRS72 | Vorly that RO has roleased the securly Fiah 028 028 000 028 028
penrg dues rocovera an acsouns of h agncis are reconid
HUDC he Loan|
 Accounts wing at HO.
Coans Project Loan Accounting Reease of Securfy. LPRS73 | Ensure that Pre-Aui before taking legal recourse before CouriTriounals| Oporational Risk | High 028 028 000 0z 0z
s been done and ensure that al the supporting documents recui
onducting the pre-auit of accounts have been submitec.
Loars Project Loan Accounting Rolease of Socurty LPRST4 (¥ Varky hat sl chrvatons I ary by lrrl audto of ROMOICVD| Operaoat k| o 028 0% 000 0% =3
having firancial implcation are duy addr
from iho agency as ger torms Condions of sancion et and loan
Toars Project Loan Accounting Release of Securly TPRSTS Vet that the agorcyl borowers carecy it dues ave beer| Operatorai k| Figh 028 028 000 028 028
carted in gl hesicnson (04 win i o acon s
the
Coans Project Loan Accounting Reease of Securfy PRST6 ifany. was done/| High 028 028 000 0z 0z
RO.
Toars Project Release of Securfy Release of Securly PRS 77 por Fiah 028 028 000 028 028
Coans Project Release of Securly Reease of Securfy. TPRSTS | Vet ot celroidarert o o097 f soouy wes Gl obined o Operatoral k| Hah 028 028 000 0z 0z
borower at he time of release of securiy fo avoid dispute and thel
iy o e oo o CERSA, 108
Coans Project Release of Securly Reease of Securfy. PRSTS Rogulatory Risk | High 028 028 500 0z 0z
afer ful epayment settement o he loan account.
Coans Project Release of Securly NPAManagement LP-NPABD | () Verly that defaul) NPA cases are being reviewsd and folowed up| Operational Risk|  High 028 =3 000 3 0%
requiarly requirly and minutes were uploaded n the onine entry syster|
from i to ime.
i) Verfy that _potential NPAS are racked reguarly and remedial action
(aken.
Coans Project Release of Securly NPAManagemet LP-NPAS1 | Verily thal DNRC meeiings were held requiary every monih as per| Operational Risk| _ High 028 028 000 0z 0z
guidelines at RO to discuss the status of Potential NPA/ NPA accourts
Toars Project Release of Securfy NPAManagomort TPRPAS2 OperationalRisk | Figh 028 028 000 028 028

Vo thal defaull cases were reviewsd and mines were sent by RO t]
HO from time to time.




Coans Project Release of Securly NPAManagemet TP-NPAG3 |Verlty thal e report on poteriial defaull NPA accounts and heir staus] Operalional Risk| _ Figh T T 028 028 000 0z 0z
was timely shared vith the managemen.
Loars Project Release of Securfy. NPAManagomort TPRPABA | Verly thal RO has taken necassary acton for recovery! reducton In NPA| Operational Risk| _ Figh T T 028 028 000 028 028
accouns.
Loars Project Release of Securfy NPAManagemert PLFC85 | Verly PR Fign B B 028 0% 000 0% 056 |1ogal case against
socied s, s por gidelres a arsur it sy ollow ups was JKCHC has been fled|
and nocessary actions wero taker Since 13/03/2006.
(i) FIR has been lodged tmaly in al raud cases. Obiain the copy of tel
Toars Project NPAManagemet NPAManagomort TPLFGSS [Vorly oty of Fiah T T 028 028 000 028 028
gamentof HO.for s onard simision o el n recrted
o Ao coses of s oo cosen ropon ahod b oo o
emodal basis for frhr suomission t 61
Coans Project NPAManagomort NPAManagemet UPNPAGT | () Ensure timely exeoution of decrees given by the cour ‘Operational Risk | High 2 2 028 =3 000 3 0%
(1) Review the progress of dectared idenied fraud cases.
Loars Project NPAManagerent NPAManagomort TGS [0 Vorly it spled It of Wl Gar, o doclrod b R ' ek o Orsioai k| 1an B 2 028 0% 000 0% =3
bortowors credil rang i chocked from CIBIL.
(i) Verly that compiance wih intemal crcuars issued by HUDCO|
rogaraing witl dofaultrs was ensur
Loars Project NPAManagerert ‘Corols over Escrow TPCERSS Ve bl sdoamin cotolovrExcow sccourt of o Brvrs Bl Oprsioai k| Fn T T 028 028 000 028 028
Account i piace to ensure its effective moritoring. Further, verify that rolevan
Coans Project NPAManagomort Ore Time Setement (POTS90 |Verlly that calcuation for OTS fas been done comecly as per the| Operalional Risk|  Figh T T 028 028 000 0z 0z
guidelnes.
Loars Project NPA Managerent Gro Tims Sattement POTS 81 |Verlly thal OTS was dane oy afler oblaming the final approval of the| Operational Risk|  Figh T T 028 028 000 028 028
Board
Coans Project ez o ‘Operational Risk | High 2 2 028 =3 000 05 0%
# correcty appropriated towards principal and interest, and
Loars Project NPAManagerert KW Schome. LPRFW-S3 Vol ta ho grataslstanc vas provied or e scha spovad | Opertonairik| P T T 028 028 000 028 028
the State Government and its implementing agency is elge under s
Constidion and s nominated o o Siate Govanmon.
Coans Project NPAManagomort KFW Scheme. TPKFW-4 | Veriy tha he grant assistance was provided or the High T T 028 028 000 0z 0z
within the fmits, as prescribed n guidelines.
Toars Project Cortrols over Escrow KFW Schama. TPKFWG5 |Verlly thal the Grant Agreement was exacuted wilh the agency and the| Operational Risk|  Figh T T 028 028 000 028 028
Aecounts
Coans Project Gro Tims Sattement KFW Scheme. TPREW-S Ve Bl e e condon f Tekchg corcok ws prekrbed 1 T OparatonalRak| T T 028 028 000 0z 0z
guidelnes, from the  Implementing agencies, as thel
o v e i
Loars Project Ore Time Settement KW Schome. TPKPWG7 |Verlly Tl the grant assistance was released afler cbianing e approval] Operational Risk|  Figh T T 028 028 000 028 028
om0
Coans Project rterest Incore KFW Scheme. TPRFWS8 [ (veriy Teceip| High T T 028 028 000 0z 0z
on Loans of uization cerificate in support of grants earler eleased and ensurin|
i physical and firancial progress.
Toars Project Loans Project Toans Project P-Comp1 Cote, Mot Tmportant Torms & | Regulatory Rk | Figh T T o2 o2 500 o2 o2
Condiions,
Total P P 758 TN [ TN TN




it Area Key-Activtios Sub-Activies Ref_No. Checkpoint ontrol to ba testad by ntarnal Auditor Risk Type Risk | Adneroncel | Totalchecks | Checks NA Chocks | Weight (Risk | Weighied | Weightsd | Weighted | Weightsd ‘Audit Observation Anmexur
Category | Complance | to be tosted Actually cloard | & Function) | score of ttal | scoro of NIA | scoro of total|  score of N,
(rnnaP) tostod chocks | chocks | checks | passed
tosted | checks
Toanwas Pre-sanciion Requremarts | ey LNAP101 | Verly il KYCICKYGIPHL uideines issued by the Companyl FBI wers| Reguiatony Rk | Hgh T 0 T T 0z 0z 000 0z 0z

‘Appraisal process.

por gusdlines. Further, verly hat  was chockod that the borrower s o
On N Sancton st

Loanwas Post Sanclon process. e AP Fon T 0 T T 0z 0z

000 0z 0z
eviewed and accepled! aporoved b the competent auhoty.

Toanwas Post Sancton process. ey LNAP-1T5 | Verly 1l inswanca poicy for morigaged propery was assigned i e| Operatonal sk | High T 0 T T 0z 0z 000 0z 0z
e of Hudco and also very s adequacy nfems of vale and feue.

Toanwas Post Sancton process. ey NAPTTE o Hon T 0 T T 0z 0z 000 0z 0z
enewe polcy i assigned i the name of Huco

Toanwas Post Sancton process. [ LNAP-IT7 | Verky thal msurance of morigaged propery s 25 per LMCI HUDCO Nwas| Operaional Rk | Fign T 0 T T 0z 0z 000 0z 0z
qudeines.

Toanwas Post Sancton process. [y LNAP-118 | Verly al orginal secuily documents are ket In o proof vaull al RO| Operatonal sk | High T 0 T T 0z 0z 000 0z 0z

for tho safe cuslody of law officeraunorzed offcer as per

LiCiguiglines

Loanwas Post Sanclon process [y NAP 119 |Verly hal egister recordg Tho Getals of secufy documents kepl n fre| Operatonal sk | Figh T o T T 3 028 om0 0z 0z

ToanNwas Wortoring Repayments ey LNAP125 | () Vorly thal EMI schedue, a5 generated from e systam was correcth| Operatonal Rk | High B 0 B B 0z 056 000 056 056

ey timate 0 the borrower.

) Very hat repayments of loan s done by the borrower timely witi cuef
st and very tho ropayments wit respect o amount raceved, actualdatl
of recaip credt of payments received from the borrower from the bank|
<tatomant.




Loanwas Moriorig Repaymerts WAp-129 AP-129 0 Vorly 7t 2 choques were callied o o Soover I cas FAGH] Oparatori k| i B B B 3 055 om0 53 53
s adopte or paymert of EMI
) Verity trat NACH appicatin has boen tely forwarded o the bark.
Loanwas Morioring Repaymerts NAP-130 NAP-130 | Verly hal 1 approved deducton a otrco foir was eceved from he| Operatonal sk | Figh T T T 028 028 om0 0z oz
orrower' amployer and EMI was raceived tims
Loanwas Wortoring Repayments ey LNAPT31 |Verly 1l the paymarts rocaod (hrough ECS and e POC' racovd] Operatonal sk | High T T T 0z 0z 000 028 0z
arlr bave been comerted 10 NACH
Loanwas Moriorig Repaymerts WAp-132 LNAP-132 | Verly ol defaul report was generated reguarly and correcty from the| Operaional Rk | High T T T 3 028 3 0z 0z
ystom lising ou the EMis of a the borowors who are i dofaut.
Loanwas Moriorig Repaymerts WAP133 TRAPTES |Vl Tl boower, i case o Gefad, was e eoghoncaly | Operatona k| g T T T 3 3 om0 0z oz
ththrough personal v 10 pay the EMI
Loanwas Morioring Repaymerts ey AP 134 |Verly ha Jogal nolce was s5ued 10 a e borrowers who were 1 defau| Operational Rk | Figh T T T 028 3 om0 0z oz
mmadiatoly ato the recaptof casa by lagal excaive.
Loanwas Loan Accourting AP-135, LNAP-135 | Verly ol ldger acoount and repayment schedue of the barrower was| Operaional Risk | High T T T 3 028 om0 0z 0z
oreparet at the tima of frst cisbursement recording the detass of thl
orower.
Toanwas Loan Accounting ey LNAP-T38 | Verly thal rapayment i receivad from the borromer a5 per e schadie] Operationa Rk | Fign B B B 0z 055 000 056 056
and erties are_posted in HORSYS and Is cuy reconcied. Further, tel
ame matches with enres i IGL modue of ERP posted at HO level.
(Verty bank reconciation and montly cumuative reports are generated|
oricicaty from the HORSYS systom are are duy vrdiod
Toanwas Loan Accounting ey APTaT Toans was] Fon T T T 0z 0z 000 028 0z
done as per agreement Firancng Pattern.
Toanwas Loan Accounting ey AR08 () Vil el RO et cknd DmAEA st o bl Gprsrel | B B B 0z 056 000 056 056
accourts as per extant roms! guilines of RBl, generated trough|
ot yslom (HORSYS)
(o)Verty that n case of muple loans of singi borrower, the assets|
case of NPA
Toan s Loan Accourting P13 NAP139 | (@Verly thal vaalion roport of securty was recoved tmely from el  Credl Risk Hoh T T T 3 3 om0 oz 0z
borrowers and requird steps incuing top up of socurty wero takan tmaly
i case o deteroraton n value o secuty.
Toanwas Loan Accounting eAP-1a0 AP1a0 Fon T T T 0z 0z 000 028 0z
Loanwas Settamert of oan [y AP 141 |Verly hal socurfy was reeased afer veficaton of staus of Gues of e| Operational Rk | Figh T T T 3 3 om0 0z oz
orawer.
Loanwas Settamert ofoan WAp-1a2 LNAP-122 | Verly tha securf was released 0 the borrowe of the person autnorized| Operaional Risk | High T T T 3 028 om0 0z 0z
by tha borawer Further verfy that acknowidgment fo racest of secuiy|
vos i ciane o borows o o e of s of sty o
ration and to avod cspite.
Loanwas Settamert ofoan WAp-1a3 AP-1a3 vs\!y ot o crorl montle [ Inmoubie propery Sooorts sl Repualoy Rk [ T T T 0z 3 om0 0z oz
gistored wit any rogsiy aro _roleasromoved witin a
o3 ey st repeyman setemen of v kon pliy
Toanwas NPA Management e N 5 was shared wih | Operatonal Risk | Fign T T T 0z 0z 000 028 0z
rerors a0 h st o NPA cocs was ucted 10
Toanwas NPA Management oD NAP1AS  [Verky thal DVRC meatings were heid reguary_ever Operationa Rk | Fign T 1 1 0z 0z 000 0z 0z
sudenes i aach R0, 0 docis "o S o Peters AL W
Loanwas NPA Maragement [y AP 1a6 m vuwy ol ek “miies of defa recovery| o B B B 3 X3 om0 53 53
10 HO from time to tme.
) Verdy that acton undor 138 of Negotabl Instrument Ac, fing of il
Act was taken, wherover aopicabie
Loanwas NPA Management eAeia7 LNAP-127 | Verly thal roport on potonlial defaull NPA accounts and thoe status was| Operatonal sk | Hgh T T T 0z 0z 000 028 0z
Loanwas NPA Maragemert Ap-1a TR 148 Vary ol cate v Ted 1l e o s corilto | Gpreersii| o B B B 3 X3 om0 53 53
er gudsings and ensure that tmely folow p was|
o ar e ot war ke
) Veriy that FIR nas boon fld timely na frad cases.
Loanwas NP Managemant [y NAP-1a9 o B B B 0z 055 000 055 055
) Roview the progress of decared dentfed fraud cases.
Loanwas NPA Management eAP-150 CRPIE0 |Vl ot e o o it coake 3 e o 1. 1o o Gpaston k| o B B B 0z 055 000 056 056
cord and borower's credi score 5 chacked from CIBIL
Toanwas NPA Managerment [ [Ty Fon T T T 0z 0z 000 028 0z
LoanNwas NPA Management [y A 155 Vel i 075 Aranimars Dol Resuren) Curia o | Opermion k| o 1 1 1 028 028 000 028 028
s conprorsely s o aaranan et s by "ol
an was accouter
Loanwas Trcoms from Loars ey NAP154 |Verly thal terest and accrued inrost was carecly calouied and| Operational Rk | Figh T T T 028 3 om0 0z oz
ccourtad aver ot S/ ERP systom)
Toanwas Trcome fom Loars ey LNAP1S5 | () Verly thal income accrued on NP accourts s excuged from loal] Operatonal k| Hgh B B B 0z 06 000 06 06
() Very that intrest was correcty posted n ledger of the barrow
0 Verty i lrest ard et acal s v rivs i o
e of ERP posted at HO eve
Loanwas rcome fam Loars ey LNAP155 | ()Verly thal penal ilorest and compound nlerest were calcuated and| Operatonal sk | High B B B 0z 056 000 056 056
charged as per sanction terms! polcy! norms.in case of delayed! untmely
repaymerts rowers
)Verty hat_penal iterest accrual matches wih ents i 1GL mocie o
tac 2 HO vl
Loanwas rcome fom Loars ey NAPL1ST | Verky Tl varioss charges such as canverson charges (reset charges) | Operational Rk | Fign 1 1 1 0z 028 000 0z 0z
20 fee, egal fes, bark charges, appicable as per gudeines! norms
were rocovercd along wih appicatle GST theraon and wero accouried|
ropert.
Loanwas Trcoms from Loars P15 AP 156 o B B B 0z 055 000 055 055
) Very that francal entries fo recepts was passed n the books of
ccounts correcty.




AuditArea Activities Ref.No. Checkpoint Control to be tested by Internal Auditor RiskType Risk | Adnerencel | Total checks | Checks N/A | Total checks| Checks | Checks | Weight (Risk| Weighted | Weighted | Weighted | Weighted ‘Audit Observation Annexure
Category | Compliance d Actually | failed cleared | & Function) score of NIA score of No.
(YININATP) checks | checks | checks | passed
tosted checks
Casn & Bank Bank Recelpt CB-BR-1___| Verlfy that the NACH instruction/ cheque (i any) is deposited tmely in the| Operational Risk | High 1 g 1 1 3 3 000 23 23
barik from the date of s receipt and also the cheques were cleared timel|
after s depositin bank.
‘Casn & Bank Recoupment of Corporate CB-RCC2 | Verlly fhat the preloaded Gorporale card 15 1ssued 10 RO, as per the| Operational Risk | Low 2 g 2 2 008 o9 000 o9 o8
Carg approved  amoun Gompetent _ authoriy.
i) Verify that the corporate card is reloaded after the expendture detais|
‘Casn & Bank ‘Gpening & Closing of Bank CBBAI | Verfy that per q the approval Figh 1 g 1 1 3 3 000 23 23
Accounts
Cash & Bank Monitoring of funds held i CBMBA4 | Verit that inoperaiive bank account has been closed after review of is| Operatonal Risk | High 1 g T 1 028 028 000 028 028
Casn & Bank Monftoring of funds heid i CB-WBA5 | Verity that RO regularly reviews e und recelved, i any due 1o the receip| Operational Risk | Figh 1 g 1 1 3 3 000 23 23
bark account of rental income,  consuancy income, etc. and the same is remitted (o
HO.
Total & 0 & 0 & ) a1 000 a1 a1




Audit Area Activities Ref. No. Checkpoint Control to be tested by Internal Auditor RiskType Risk | Adherencel | Total checks | Checks N/A | Tolal checks| Checks | Checks | Welght (Risk| Weighied | Weighted | Weighied | Weighted ‘Audit Observation Annexure
Catogory | Compliance | to bo tosted Actually | failed | cleared | & Function) |score of total| scoro of NIA | score oftotal | scor of No.
(YINNAF) checks | checks | checks | passed
tostod | chacks

Assels Recenabies ) Verfy that receivatie ara reguarly reviewed and tested for impairment| Operatonal Risk | Figh 2 g 2 2 028 056 000 0% 056
nd loss expectod and the same is booked as per the accounting poicy of
the Company.

l ifany.

Assets Recenabies CBR4 |Verly tal receivables were witen-of afer obiaining the approval from| Oporatonal Risk | Figh T g T T 028 028 000 028 028
competent authorty and after making proper documentaton for al thel
availatie options that have been exhausted

Aesels Receivabees GBRS | Verly thal bance confimalions have boen received from parties on| Operatonal Rsk | High T g T T 028 0z 500 028 028
quarterly basis and discrepancies in balance confirmation received, f any.

Aasels Recenabies CBR6 | Veriy that information to HO for making the ul provision towards doubtu Oporatonal Risk | High T g T T 028 028 000 028 028
abtors receivatios and advances which are outstanding for more thanl
o years.

Assets Oiher Assets CB0AG | Verly hal advances are moritored on quariery basis and folowup fas| Operatonal sk | High T g T T 028 028 000 028 028
bean cone for all advances du for recovery. Report the party accounts
vith majr, ong overdue advances, i any.

Aesels ther Assels CB-0AT | Verly hat ROllaw wig regularly low ups wih respeciive advosalo for| Operatonal Risk | High T g T T 028 02 500 028 028
update on legal cases, hearings due and s outcome o ensure effecive
monitoring.

Assets trer Assers CB-0A S o phas Wedum 7 g T T 019 019 000 019 019
forrefund of acvances as and when the purpose for which itvas given has|
been fufiled.

Aesels ther Assels CBoAS Figh T g T T 02 028 500 028 028

Total ) 0 ) 0 ) 715 241 200 241 241




Audit Area

Activities

Ref. No.

Checkpoint/ Control to be tested by Internal Auditor

Risk Type

Risk
Category

‘Adherence/
Compliance
(YININAP)

Total checks
to be tested

Checks N/A

Total checks
Actually
tested

Checks failed

Checks
cleared

Weight (Risk
& Function)

Weighted
score of total
checks

Weighted
score of N/A
checks

Weighted
score of total
checks tested

Weighted
score of
passed

checks

Audit Observation

Annexure
No.

Fixed Assets

Acquisition of Fixed Assets

FA-AFA-1

Check that
i) The fixed assets were purchased from available capex budget.

ii) The approval of competent authority was obtained.

The defined process for acquisition of fixed assets was followed

Operational Risk

High

0.84

Fixed Assets

Acquisition of Fixed Assets

FA-AFA-2

Verify that the fixed asset was correctly capitalized on correct date i.e. when
asset was put to use.

Operational Risk

High

Fixed Assets

Acquisition of Fixed Assets

FA-AFA-3

In case of online bidding and reverse auction (through GeM portal), check]
that:

(i) The comparative statement was correctly prepared and financial
concurrence was obtained as per the delegated powers.

(if) Ensure that purchase was done from L1 party who satisfies the eligibility|
criteria.

Operational Risk

High

Fixed Assets

Acquisition of Fixed Assets

FA-AFAL

Verify that assets have been purchased as per Purchase manuall GEM
portal in compliance of General Financial Rules, 2017, read with the rules
amended from time to time. If not, then the reason has been recorded and
duly approved by HOD before the purchase of assets.

Operational Risk

High

Fixed Assets

Acquisition of Fixed Assets

FA-AFA5

Verify the acquisition of new assets and improvements to existing assets|
from supporting documents such s job orders, invoices, Material Receiving
Reports (MRR).

Operational Risk

High

Fixed Assets

Acquisition of Fixed Assets

FA-AFA-6

(i) Verify that asset code (Unique ID's) was allotted to all the fixed assets on|
their receipt.

(if) Ensure that the asset code list is maintained for recording the Unique|
IDs of assets and the list is updated on real time basis.

Operational Risk

High

Fixed Assets

Acquisition of Fixed Assets

FA-AFA-7

Verify that categorization of assets has been done to proper heads of
account.

Operational Risk

High

Fixed Assets

Acquisition of Fixed Assets

FA-AFA-8

Verify that assets are safeguarded for risk by way of insurance, AMC etc
such as lost, stolen, destroyed or temporarily diverted. Ensure that no
assets were allowed to be moved out from HUDCO campus without a gate
pass.

Operational Risk

High

Fixed Assets

Acquisition of Fixed Assets

FA-AFA-9

Verify that Investment property held for rental income or capital

are classified as 'Investment property’. Further, verify that valuation report is|
available for investment property.

Operational Risk

High

Fixed Assets

Capital Work In Progress

FA-CWIP-11

Ensure assets under construction or pending installation and not yet ready|
for intended use are classified as work in progress.

Operational Risk

High

Fixed Assets

Capital Work In Progress

FA-CWIP-12

Verify that additions to capital work in progress does not include revenue|
expenditure except for expenditure which is incurred and necessary for|
bringing the asset for intended use.

Operational Risk

High

Fixed Assets

Capital Work In Progress

FA-CWIP-13

(i) Verify work completion report to ensure that amount was capitalized as
an asset on the date on which it was put to use/ ready for it's intended use.

(ii) Verify Capital work in progress with reference to underlying contractor|
bills, work orders, certfication of work performed by independent persons,
comparison of progress and the costs incurred up to-date with the budgets,
capital asset management policy and plan, pending commitments, etc.

Operational Risk

High

Fixed Assets

Recording of Intangible
Assets

FAIA14

Verify that intangible assets have been capitalized only if company has
rights/ ownership to such assets i.e. licenses title deeds etc. and life/ period
of asset has been clearly defined therein.

Operational Risk

High

Fixed Assets

Recording of Intangible

FA-A-16

Verify that Intangible Assets fully amortized but stil in use are carried in
fixed assets reaister till itis in use.

Operational Risk

High

Fixed Assets

sets
Disposal/Write Off of Fixed
Assets

FA-DFA-17

Verify that asset disposal committee was properly constituted by the|
competent authority.

Operational Risk

High

Fixed Assets

posal/Write Off of Fixed
Assets

FA-DFA-18

Verify that sale value of assets includes GST amount to be paid on sale of|
assets and it is specifically shown in the sanction note.

Operational Risk

High

Fixed Assets

isposal/Write Off of Fixed

FADFA-19

Verify that invoices for sale of assets has been raised correctly and scrap|
was handed over onlv after receit of sale proceeds.

Operational Risk

High

Fixed Assets

sets
Disposal/Write Off of Fixed
Assets

FA-DFA-20

Check that scrap was sold to vendor with highest quotation after following|
the sale procedure of inviting tenders/ quotations.

Operational Risk

High




Fixed Assets.

Disposal/Write Off of Fixed
Assets

FADFA-21

Verify that assets are decapitalized timely on its sale/ retirement from active]
use.

Operational Risk

High

d Assets

Disposal/Write Off of Fixed

FADFA-22

Verify that approval for sale of assets at loss (less than WDV) was obtained|
from the comoetent authoritv.

Operational Risk

High

Fixed Assets.

ssets.
Disposal/Write Off of Fixed
Assets

FADFA-23

(i) Verify the minutes of asset disposal committee to record the approval and|
process for declaration of surplus/ obsolete/ unserviceable/ damaged assets|
as scrap.

(ii) Verify that approval of competent authority was obtained for assets|
declared as scrap by the asset disposal committee.

(iii) Verify that scrap assets were sold timely after their approval to realizel
funds from their sale.

Operational Risk

High

0.84

d Assets

Disposal/Write Off of Fixed

FADFA-24

Verify that TCS, if applicable was collected from the vendor to whom salel
was made at the time of receiot of bavment.

Operational Risk

High

Fixed Assets.

ssets.
Disposal/Write Off of Fixed
Assets

FADFA-25

Verify that assets have been sold/ disposed off in presence of concerned|
committee of HUDCO's staff and the list of assets lifted by the vendor has|
been sianed off b all the committee members

Operational Risk

High

Fixed Assets.

Fixed Assets Register (FAR)

FAFAR-26

s
(i) Verify that FAR is updated on real time basis whenever there is|
acquisition or disposal of assets.

(ii) Verify that fixed assets register is maintained in proper format with|
required details and these details have been updated for each asset.

Operational Risk

High

Fixed Assets.

Fixed Assets Register (FAR)

FAFAR-27

Verify that the value of assets as per fixed asset register and General
Ledger is reconciled annually and report the differences, if any.

Operational Risk

High

Fixed Assets

Fixed Assets Register (FAR)

FA-FAR-28

() Verify that physical verification of assets has been carried out as per|
policy and assets have been classified as obsolete, non-working and
working, location and asset code at the time of physical verification.

(i) Verify that adjustments for discrepancies reported in physical verification|
exercise was accounted after the approval.

Operational Risk

High

Fixed Assets Register (FAR)

FAFAR-29

(i) Verify that assets are insured against the probable risks for

value to cover the risk.

(ii) Ensure proper mechanism of insurance coverage of office asset is in|
place and insurance policies were renewed timely.

Operational Risk

High

Total

10.39

10.39

10.39




Audit Area Activities Ref No. Checkpoint Control to be tested by Internal Auditor Risk Type, Risk | Adherencel | Total checks| Checks N/A | Total checks| Checks | Checks |Weight (Risk| Weighted | Weighted | Weighted | Weighted ‘Audit Observation Annexure
Catogory | Compliance | to be tested Actually failod cleared | & Function) | score of total| score of NIA | score of total| score of No.
(YININAIP) checks checks checks passed
tosted checks
Liabitties Payables LPAYB-1 | Verlly that al the supporting documents for proceesing of payment were| Operational Risk | High 1 o 1 1 028 028 000 028 028
obtained and thereafter approval was taken from the competent authority|
for forwarding the payment through procurement module of ERP to HO forl
payment
Uabilties Payables LPAYB2 vendors were = master and the| OperatonalRisk | High 1 o 1 1 028 028 000 028 028
Uabilties Payables LPAYES |0 High 2 o 2 2 028 056 000 056 056
and alsa to enstre legal compiance.
(i) Veriy that unadjusted credit balances are reguiarl reviewed with
reasons of non-adustments thereof and report such balances, if
outstanding since long.
Uabilties Payables LPAYB4 _|Verily that payment to vendors were made against credt balance in their| Operatonal Risk | High 1 o 1 1 028 028 000 028 028
‘accountwithin the credit period agreed terms
Liabitties Payables LPAYB5 | Verlly that amount not ciaimed by the vendors for more than 3 years were| Operational Risk | High 1 o 1 1 028 028 000 028 028
Uabilties Provision for Expenses LPRV-6 | Verfy whether provision for alrecurring expenses was nformed to HO, by| Operational Risk | High 1 o 1 1 028 028 000 028 028
RO and thereafter, made in the books by HO, on the basis of historical
atal past practice and based on best estimates i.e. commitied liabisy!
services received or goods received.
Uiabitties Provision for Expenses LPRV-7 | Verly hat provision for expe per High 1 o 1 1 028 028 000 028 028
o coniirm their continuation’ adustment and these wiere reversed, if nol
longer required.
Uabilties Other Liabilties oLs Verify that the long pending eriries in various iabilty account heads have| Operational Risk | High 1 o 1 1 028 028 000 028 028
Tatal a o a o a 295 [T a0 [T [T




Audt Area Activites Ref. No. ‘Checkpoint Controlto be tested by Internal Auditor Risk Type. Risk | Adherencel | Total checks | Checks N/A | Total checks Checks | Weight (Risk | Weighted | Weighted | Weighted | Weighted ‘Audit Observation Annexure
Category | Complance | tobe tested Actually Cleared | & Function) | score of tofal | score of NIA | score of total | score of No.
(YININAP) tested checks. checks.
checks.
Income Rental Income Veriy that surplus area, in Company owned property, has been idertiied] Operational Risk |~ High T 0 T T 0z 0z 000 0z 3
was offered (o goverment agencies on rent. In case of vacancy of
promises,
norvletiing out,
Income Rental Income High T 0 T T 0z 0z 000 0z 0z
income. Renta Income RS Verly T poper egresrt (sllmen It (o losed i propary e Cpartiona Rk | Fgh 1 o 1 1 028 028 000 0z oz
rtered into with lesseo ar roament il do
competen|
authory.
income. Renta Income R 10 Verly Bl rort s Jsase 3gaa esed ot soperies vas il ] Cperstorm Rk | Figh 2 o 2 2 028 056 000 05 056
auiary racaived for agreed amous
(8 Verity that rent is received as per the ront agreement.
Income Renta Income RIS Very at secrty Gepo as boo ecevedfom ssee prr o gvrg] Oporaorei ik | Figh 1 o 1 1 028 0z 000 0z oz
possession of property o torms of agroement and
v 15 a6 of st rceltof sacurty degost.
Income Rental Income RIS Verity hat rental income arsing from leases on invesiment properly fas| Operatioral Risk | Figh T 0 T T 0z 0z 000 0z 3
income. Fees and Commission 1RO (i) Obtain an various feel products o High 1 o 1 1 028 028 000 0z oz
Income . dtomer
charges Ressaren and Dovebprment (R80) and otr chargs (o
varius reads acis wers received eace oy st of oare]
income Fees and Commission =r) High 1 o 1 1 028 028 000 0z oz
o
Income Foos and Commission =) Vority tat various feesl charges were comocty charged at the approved| Operatioral Risk | High T 0 T T 0z 0z 000 0z 3
Income scalel rates from the customers and these were properly and timely|
ecorded in the books of accourt.
income. Sale of Services TS50 |Verlly thal invoioes for rendering of corsullancy services were corecly| Operatioral Risk | High 1 o 1 1 028 028 000 0z oz
raised and income was booked as per the agreement ontered.
Income Sale of Services TS5 Vority High T 0 T T 0z 0z 000 0z 0z
s cortained in the agreement.
Income Sale of Services FSSTZ | varly Pt o o o rr o e was 5 o ot Oporaorei ik | — Fh T 0 T T 0z 0z 000 0z 3
docided in the agreemer
Income Sale of Senvices 1S53 |() very oy i High 2 0 2 2 0z 056 000 056 056
ing payment by them and required steps have been taken for recovery
of fees incase of defauit made by cler.
(i) Verify that the amount, f any, has been waived off orly after obtaining|
ie approval of Board.
income. Sale of Services S| Verly Tt oo of vt o b corset e o done by el OpsatoralRik | 1 o 1 1 028 028 000 0z oz
o thero is ack of expertise in cortain fieds and|
roper mtoonent s e ctre i wih b contont.
Toral I a I I ) vy won vy vy




‘Audit Area Activiies Ref. No. Checkpointl Controlto be tested by Internal Audior Risk Type Risk | Adherencel | Total checks | Ghecks N/A | Total checks. Checks | Weight (Risk | Weighted | Weighted | Weighted | Weighted ‘Audit Observation Annexure
Category | Compiiance | to be tested Actually cleared | & Function) | score of total | score of NIA | score oftotal |  score of No.
(YININATP) tested hecks. checks. passed
checks.
Experses. CSR Expenditre EXCSR1 Vet i e poposd or CSR ecoed vrs comparraive 1ot Oporatoral ik | —Figh B o 2 2 028 056 000 056 056
o e achiescoversdurdr CSR poy n acordace wih e s
1 of th companys act genios v s eGSR |
ediraon asmoe 5 gonred o MO porl
(i) Verfy the proposals were approved by Board of Directors on thel
recommendation of CSR Commiliee of the Board.
Experses. CSR Bxponditre EX-CSR2 | Verly thal funds for undortaking CSR activiies wore roleased after ortoring| Operational Risk | High 1 o 1 1 028 028 000 028 028
nto_agreement with the agency and afer the compliance of Sanctoned|
condiions, i an.
Experses. CSR Bxponditre EXCSRG | Vrfy Tt s v o olssad 28 por e of ageerrt ] Opratort sk | Figh 1 o 1 1 028 028 000 028 028
subseque merts were reeased only afer recept of wisaton
ot o o et o siosanie 1o s o
Expenses CSR Expendire EXOSR4 | Verfy the sl cefcloa ver ecived il o o sgeris o Regitos Rk | i 1 o 1 1 028 028 000 028 028
s have been ullised for the speciied purposo as approved|
- st sortal & sred by <ol camdivs of o ey 3
counter signed by CA along withthe mertion of UDIN.
Exponses. CSR Expendire EXCSRS | Vely thal CSR projects underiaken by the agencies were moniored by| Operational Risk | High 1 o 1 1 028 028 00 028 028
out at regular-
the guidelnes, o ensure proper ulization of funs for CSR actites.
Expenses CSR Expendire EXGSRE | Very val GSR e v eured flr g Do gt off Gpeatorm Rk | o 1 o 1 1 02 028 00 028 028
‘and was charged to
laid down process.
Expenses CSR Expendire EXGSRT | Vedfy that TOS I oy, as corecty deducied 58 ot e appleaity s Rogalory ik | Figh 1 o 1 1 02 028 000 028 028
applcabertes on GSR payrmrts o e mour, exusive of &
Experses. CSR Bxponditre EX-CSR® | Verly trat in case refunds aro received from implemening agercy, the| Operational Risk |  Medim 1 g 1 1 019 018 000 019 010
Experses. CSR Bxponditre EXCSRS | Vrty et n case of propoal of NGO agery, voltary cranizato] Oprstort sk | i 1 o 1 1 028 028 000 028 028
gracing of agency is oblained & vald during implementation of proposal
tonutianca wih CSR olcw af HIDCO.
Experses. CSR Bxponditre EX-CSR-10__| Very that SR expendilure was correcty rocorded in tho books and ensur| Oporational Risk | High 1 o 1 1 028 028 000 028 028
that proper supporting documerts are available 10 usify the expenditurel
incssrect
Experses. ir & Wairtonar EXRRW-1T | Vory vl coracs or sl maararcs W) wer svared ar| Oparatorai sk | HGh 1 o 1 1 028 028 000 028 028
Bm\ﬂmqs/ Vetices Oners empaneiment engagement of senice providers was done though bidding|
incuing IT assets.
Experses. Ropair & Mantora EXRNN-12 Vel ot o frdrs Fave oo old s sccotce wih s o] Oparstora o | g 1 o 1 1 028 028 000 028 028
Buidings/ Vetices/ Omers qudeines purchase manualinclding amendments thereto issued from tim
incltion 1T Asser o time.
Experses. it & Malntenance - EXRNML13 | Vorly that all toms of High 1 o 1 1 028 028 000 028 028
Bukinge Vehces Oters requiated as per paymentterms prescibed in the job order.
including I assols.
Experses. ir & Wairtonar EXCRNNL14 | Verlty that purchases woro made through GEM porta as per Delegation of | Operational Risk | High 1 o 1 1 028 028 000 028 028
B Vohicks! Omers Power (DOP)
T
Experses. s Waenancs EXCRNIS [ Verly ot st Wolsrpce of e iy, ot Tovees o b Opratons | i 1 o 1 1 028 028 000 028 028
g Ve Onrs documents have been kept in
including IT assols. eurnce o and s o v oo b ol
Experses. ir & Wairtonar EXCRNN16 | Verly that maintenance of al offico assefs s ensured. Operational Risk | High 1 o 1 1 028 028 000 028 028
Sukige Vetcs; Oners
inchetine 1T
Experses. Ropair & Maintenance - EXRNNL17 | Verly that the invoices submitied by the contractors mertioning the % of | Operational Risk | High 1 o 1 1 028 028 000 028 028
Buidings/ Vehicks! Others po
including I assols.
Exponses. Repair & Maintenance - EXRNM-18 | Verly ‘awarded prior by contractors| High 1 o 1 1 028 028 00 02 028
Buidings/ Veticks! Otrers and roport the cases where doviations are observed.
bt IT mseote
Exponses. Repair & Maintenance - EXRNNTS Vel o carociess of curtu of work doe by o crfecr agars| Opertonal ik | 1 o 1 1 028 028 00 028 028
Buidings/ Veticks! Otrers contract ind as accepled and ceriied from the cortrol records|
incuing T assets. maiisined avcencig e same.
Experses. Ropair & Maintora EXRNN21 | Verfy hat repair & maintanance oxpenses were corcly charged (o] Operational Risk | High 1 o 1 1 028 028 000 028 028
Buidings/ Vetics/ Omers
inchtion 1T Asser
Experses. it & Malntenance - EXRNN-22 | () Ensure all broakp of payments has boen made as per reevant head in] Operational Risk | Figh B o 2 2 028 056 000 056 056
B! Vohicks) Omers the coniract and verfy with supporting documents tha the cortractor
incuing IT assets. made siat o 'PF. ESI otc. witin schocsed me o)
respective auhori yment released 1o his staff was alsol
veriied. Also, other erms of corlracts have been iy complied with.
(i) Ensure that wages paid to the coriraciual staff s in compliance with thel
applcable minimum wages a
Experses. pair & Maintenance - EXRNM-23 | Verfy that expendiire lowards repalr & mainonance were corecty| Operational Risk | High 1 o 1 1 028 028 000 028 028
Buidings/ Vehicks! Others recordd i he bocks agaie poper upporg documens (o sl el
incuing T assets. Xoenditue incurred
Experses. Logal & Professional Feo EXLPF24 | Verlly that advocalo localed al respecive locaon was hred at pre-| Oporational Risk | High 1 o 1 1 028 028 000 028 028
approved ates and after obtaining the approval.
Expenses. Logal & Professional Fes EXLPF25 | Verlly High 1 o 1 1 028 028 000 028 028
o the professiorals engaged and their nvoices were processed after duel
verification and cartfication by Law i,
Exponses. Tegal & Professional Fee EXLPF-25 | Verlly tal exponse (owards legal & professional fees was incurred after] Operational Risk | High 1 o 1 1 028 028 00 028 028
obaining the approval of compeent authority and charged to revenue after
Expenses Tegal & Professional Fee EXLPRZT Vel that opandis lowerds Tegal & professioal Toss ves corecty| Gperslorm sk | g 1 o 1 1 02 028 000 028 028
recorded in the books against proper supporting documents to sy the
Exponses. Uogal cases and Experses | EX-LPEB-26 | Verlly thal expenses incurred on beall of the borrower and recoverable as| Operational Risk | High 1 o 1 1 028 028 00 028 028
incured on behalf of the por the terms of agreement have been recovered! incorporated in thel
borower
Experses. Togacasos andExperes | EXCPEB.20 | Obla th I of e cases on whch experes vare rcured by ol Operator Rk | i 1 o 1 1 028 028 000 028 028
incured on behalf of the Compeny and st exprses ich aro o ecoverable, redon
borrower oo cases roliad o Company weo charged 1 Comganys reverue
account.
Experses. Logal cases and Expenses | EX-LPEB-30 | () Verit the defined procoss of calculation of dues, it verification and its| Operational Risk | High B o 2 2 028 056 000 056 056
incured on behalf of the incorporation in Prayer clause of original application was duly followed|
borrower compled
(i) Ensure that all the recoverabie expenses were corectly inchuded in
Prayer clause of original applicaton fled.
Expenses Legal cases and Experses | EX-LPEB-31 oo filng of orignal High 1 o 1 1 02 028 00 028 028
incurred on behalf of the appication nthe court
Expenses Togelcases andExpres | EXLPES.92 | Vorly htroised dlerertofsocouts diing e die u o ol ond| Operaoraisk | Figh 1 o 1 1 02 028 000 028 028
incured on behalf of the all expenses incluting Insurarce, Advo
orochy fid ot 1 gasang o docree byt s
Experses. Logal cases and Exponses | EX-LPEB-33 | Verly thal coningert iabity has beon disciosed in the financial statoments| Operational Risk | High 1 o 1 1 028 028 000 028 028
incured on behalf of the e the possly of an oulw of resouces embodyin scooric
borower benefis is no re
Exponses. Traveling Expense. EXTVLa4 High 1 o 1 1 028 028 00 028 025 [PerantoHO
# claims have been received timely i prescribed format with ravel detais|
filed therein propery.
i larecehed ong i sproved o
Experses. Traveling Experse EXTVLSS | Vary Tt vl sxparce ves e on e b of areal k| Oparatorai sk | HGh 1 o 1 1 028 028 000 028 028 |Perainto HO
Submitied by travel agent/ claim submited by the concerned employs
Experses. Traveling Experse EXTVL36 | () Verly 1t bils of ravel agont woro passed in conformiy wih bookings| Oporaional Risk | High B o 2 2 028 056 000 056 05  |NOTRAVEL REGISTER
recorded in ravel register maintained. MAINTAINED.
(i) Verity that travel register was properly updated for tikets booked|
vough them
Experses. Traveling Expense. EXTVL37 | Verlly that travel advance (1 any) was adusted from tavel bil of tho| Oporaional Risk | High 1 o 1 1 028 028 000 028 028 |Perainto HO
employee and ensure that excess advance was refunded by the employeel
timely L. within a morihof retu from tour
Exponses. Traveling Expense. EXTVLSS8 Vel Tt oigral i dorg il necessany suppring s verfed by Adnin| Operatorai ik | Hioh 1 o 1 1 028 028 000 028 025 [Pertainto HO.
ngEnplyeo s hen bt of e e age s oied n €7 o
orova o moler chockar socess, for beymen by 1O 5
qudeines.
Experses. Rort Expense EXRENGS v High 1 o 1 1 028 028 000 028 028
Experses. Rort Expense EXREN40 | Verlly that ro expense was inoured afler oblaining he approval of| Operational Risk | High 1 o 1 1 028 028 000 028 028
competert authority and charged 1o revenue afte folowing the laid down|
Experses. Rort Expense EXRENAT | Verty el fond axpercire wae comecly rcorda i th boks garei] Oprstort sk | Figh 1 o 1 1 028 028 000 028 028
proper supporting documents to ustiy the expend:
Experses. Budget Vs Actual EBVASZ [ ety ot wres o morersd by conearts e okl bt Opesiora sk | ion B o 2 2 028 056 000 056 056
n quarterly basis. Report/ confim thal actual expendiure|
ncirod & witin e gt 9 roport th expense I in avcass i
buigel.
1) ety e dovieior in rogrd o excess oendire reured o
re mmamd depariment ang with acion tken
o apporion oarcamet o
Exponses. ProiderFurd complarce | EXPRIS43 () Verly ol peymes o Tmarpovsr ageries Fave been processed| Operstorl sk | g 3 o 3 3 028 084 00 081 081
for Manpower Services
st erug o complace of vt provsios of Crmires S
Insurance and Provident Fund by the senvico_provider and receipt o
Sopporiog docmens i oot of cepost of PF.
along o)
PF chalans that PF calculaion was correct and PF was deposited timaly ol
ensure the compiance.
(6 Verdy rt e breskup of payments has been made as perrlevan
contractdocx
Exponses. Providert Fund complance EX-OE44 | Verlly hat process of empanelment engagement of senvice providers and| Operational Risk | High 1 o 1 1 028 028 00 028 028
for Manpower Services rial,
manal, was duly folowed.
Expenses. Provident Fund complance EX-OE45 | Veril the expendiure booked and ensure tha no personal expondiire was| Operational Risk | High 1 o 1 1 028 028 000 028 028
for Manpower Services charged to Company's reverue accoun.
Total £l o £l £l 27 E7en [ E7en E7en




Audt Area Activites Ref. No. ‘Checkpoint Controlto be tested by Internal Auditor Risk Type. Risk | Adherencel | Total checks | Checks N/A | Total checks Checks | Weight (Risk | Weighted | Weighted | Weighted | Weighted ‘Audit Observation Annexure
Category | Complance | tobe tested Cleared | & Function) | score of total | score of NIA | score of total | score of No.
(YININAP) tested checks. passed
checks.
Payrol ‘Attendance and PALT Verlly that_atlendance of empioyees s recorded via Biometic_and| Operalioral Risk | High 1 o 1 1 0% 028 000 0% 0z
Leave attendance of consuitans! fixed term contratuals! managemnat trinces is|
iso recorded either trough biometric or as per the insiructons ssued byl
HR Wing.
Payrol ‘Attendance and PAL2 Verity that medical certficale was oblained in case of avalment of more| Operalioral Risk | High 1 o 1 1 0% 028 000 0% 0z
Leave poicy.
Payrol ‘Attendance and PALS [Verity that mis-punching of aflendance in biomelic was reguiarised by the| Operational Risk | High 1 o 1 1 0% 028 000 0% 0z
Lo nerin
Payrol ‘Attondance and PALS Voriy tht leaves rocords are properly maintained in ERP and leaves credll] Operatioral Risk | High T 0 T T 0z 0z 000 0z 3
Payrol ‘Attendance and PALS Verity that leave appicalion duy sanclioned were received from the| Operalioral Risk | High 1 o 1 1 0% 028 000 0% 0z
Loave. e Avsled
Payrol Loans and Advances (o PLAET High T 0 T T 0z 0z 000 0z 0z
employees Jotment affdavit
NOC, possession lttr, parito agreement, personal bond, surty,
agreemen, et. in case of HBA loan and other prescribed supporting
documents as appicable for othr staf loans Le. vehicle loan, wefare loan
Payrol Loans and Advances (o PLAES from High T 0 T T 0z 0z 000 0z 0z
employees He/
pupose only.
Payrol Loans and Advances (o FLAETD propertyl High T 0 T T 0z 0z 000 0z 3
employees P
rom empioyee.
Payrol Loans and Advances (o PLAET High T 0 T T 0z 0z 000 0z 0z
peistiony urvioe aste ramtocly
Payrol Toans and Advances fo PLAETZ High 1 o 1 1 0% 028 000 0% 0z
employees order  Roll dep:
in caee of cor et HAA inan
Toral g won 00 g a1 a1 won a1 a1




AuditArea Activities Ref.No. Checkpoint Control to be tested by Internal Auditor Risk Type Risk | Adherencel | Total checks | Checks N/A | Total checks| Checks | Checks | Weight (Risk| Weighted | Weighted | Weighted | Weighted ‘Audit Observation
Category | Compliance | to be tested Actually | failed cleared | & Function) |score of total | score of N/A | score of total | score of
(YININATP) tested checks | checks | checks | passed
tosted checks
Humen Resource Empoyee Separation HRES-1 | Veriy tat name of employees separated has been removed from master| Operational Risk | High 1 g T 1 028 028 000 028 028
Gata maintained timely . by the next day of retirement! separation and nol
salary was pai o employees who retired scparated.
Human Resource Empoyee Separation HRES2 | Verlly thal "No Dues' clearances has been oblained from all the| Operational Risk |  Medum 1 g 1 1 o8 o9 000 o9 o9
Gepartments in case ofretred separated empoyees
Humen Resource Empoyee Separation HRESS | Veriy tat ful & fial of = Medum 1 g 1 1 019 019 000 019 019
cone coracly on 1. ase o ot caruinon, 24 Spmorea 5 e
competent authority.
Human Resource Empoyee Separation HRES4 | Verlly hat offiil assets held by separaled empoyees have been| Operational Risk | High 1 g 1 1 3 3 000 3 3
recovered from them at the time of their exit
Humen Resource Empoyee Separation HRESS | Veriy leave encashment (EL & HPL) and maintenance and updation of| Operational Risk | High 1 g T 1 028 028 000 028 028
service book at the ime of retirement of employee
Humen Resource Empaneiment of Hospials/ FREFE | Vrly b sescied process. of empareiort of hospta] dagnosc| Operatonal sk | Hgh 1 g T 1 028 028 000 028 028
Diagnosiic cenire! Path labs/ centre/ path labs/ dental clrics/ eye cinics vas 4 for
Denta ciics/ Eye clrics. eroanomentand on gt st a5 par e gl arers e
nelled.
Human Resource Empaneiment of Hospials/ HR-EF-7 | Verlfy hat the inspection commitee if wert for inspection of any hospial| Operational Risk | _ Medium 1 g 1 1 o8 o9 000 o9 o9
iagnostc centre! Path labs/ overed under the guideiines then ofher hospitals in nearby areas within the|
Dental cinics! Eye clinics. radius of 2 Kis were aiso visiled and recommendation was iven for thel
Humen Resource Empaneiment of Hospials/ HRERS | Verfy tat HUDGO empanelied Hospials! Diagnostic Cenires/ Paih Labs/| Operational Risk | High 1 g T 1 028 028 000 028 028
Diagnosiic cenire! Path labs/ inics were
Denta cirics/ Eye clics. reference to approved gideines
Human Resource Empaneiment of Hospials/ HRER | Verly hat complance wih empanement terms by the empaneled| Operational Risk | High 1 g 1 1 3 3 000 3 3
Diagnostic centre! Path labs/ Viosptl! Dlagnostc Gerres! Fah Laba/ Dentl Giics Evo G wes
Dental cinics! Eye clinics. reviewed by the Committee, chaired by Executive Director (Admin,) and thel
# Refussof serviel compait rom HUDCO amoyess (riniaen 5 e
regarding servic
conakingan wecessary procedure
1 Delionidolacie sorvearelLsalol redtfaites
# Over bilinglrescripion of unnecessary drugs
quipment,etc after the hospi
pathlab has been empanclied
Humen Resource Empanciment of Hospitalsl | HR-EN-10 | Very thal the period of empaneiment of Hospitals/ Diagnostic Centres/| OperationalRisk | High 1 g T 1 028 028 000 028 028
Diagnosiic cenire! Path labs/ Palh Labs! Danial Ciks! Ey0 vas atandadafr rviow of saics a
Denta cirics/ Eye clics. based on the avaiabilty of Income tax exemption cerificate and it
fmting o Hodeo
Human Resource Empaneiment of Hospitals/ | HR-EH-11 | Verlfy that hospials have submitied I°D/ OPD bifs n origial duly verified| Operational Risk | High 1 g 1 1 23 3 000 3 3
Diagnostic centre! Path abs/
Dental cinics! Eye clinics.
Human Resource Empaneiment of Hospitals/ | HR-EH-12 were WioU period Medum 1 g 1 1 o8 o9 000 o9 o9
Diagnostic centre! Path abs/
Dental cinics! Eye clinics.
Human Resource Empaneiment of Hospitals/ | HR-EF-13 | Verlfy thal (ax exemplion Gertiicate was oblained whie considering| Operational Risk |  Medium 1 g 1 1 o8 o9 000 o9 o9
iagnostc centre! Path labs/ empanelment revision of rates, as per hospital polcy.
Dental cinics! Eye clinics.
Human Resource Empaneimentof osploT [ HR-EF-14 | Verly Pl porty o roposed Fospils or cmpaneimen was en i | Opertonal ik | Low 1 o 1 1 009 009 000 009 009
Diagnostic centre! Path labs/ he facly for Al Execlhe Hoslh Gheck 1p for HUDCO)
Dental cinics! Eye clinics. omviories ant ot spoosoncodng rerod omloyees)or o charos
or DGO packags o excoods e oscnbed cot. 25 o o
time 1t
Humen Resource Medcal Remoursements HRER-15 | Verfy that medical reimbursements have been made fo empoyees after| OperationalRisk | High 1 g T T 028 028 000 028 028
HRER-16 diseases have High 1 g 1 1 3 3 000 3 3
e resctn reor of conamed dockr of HUDCO ervarele
i voamant T Cvori. Gsos s robnged i revse and do0s o
Human Resource Empoyee Transter PETT | Voly it xecutves, g anefr, vers Soved o stay 1 ol or o] Opwratirai Rk | Low 1 o 1 1 009 009 000 009 009
period, as prescribed i the guidelnes,
Humen Resource Empoyee Transfer PET-18 vemy Fat_dsiubance alovance, poum arsfer_gran._packing| Operaonl Rk | Nedum T g T 1 019 019 000 019 019
within the oresciber it
Toal i [ i o i ) ) [ ) T




Annexure
No.




Audt Area Activites Ref. No. ‘Checkpoint Controlto be tested by Internal Auditor Risk Type. Risk | Adherencel | Total checks | Checks N/A | Total checks Checks | Weight (Risk | Weighted | Weighted | Weighted | Weighted ‘Audit Observation Annexure
Category | Complance | tobe tested Cleared | & Function) | score of total | score of NIA | score of total | score of No.
(YININAP) checks. checks.
checks.
‘Statutory Complances ‘Compliance Galendarl SC-CC-1 | Obtain the complance calendar/ chockist maintained and check thal the| Operatioral Risk | High T 0 T T 0z 0z 000 3 3
Checiist relevant compliancerequirements (amended tme to_time) of various|
Statues! Act licable to the Company are comecly
incorporated therei (LEI, KYC, CERSA, RBI direciives elc)
‘Statutory Complances Compliance Calendarl SC-GC:2 [Check whether compiance checkist is mainiained and correcly filed wih| Operatioral Risk | Figh T 0 T T 0z 0z 000 0z 0z
Checiist detal of compiance and was submitted 1o the management on quartery|
basis
Statuory Complances Tncome Tax Act 1961 SCTS  |Verly thal Show Cause Notcal order received from Income Tax| Operalioral Risk | Figh T 0 T T 0z 0z 000 3 3
(T Act) Gepartment were prompty attended and also proper folow-ups was donel
including vist to the department.
‘Statitory Complances | Goods and Service Tax. SC-GST5 () Verly that Show Cause Notice/ order received from GST deparimerd| Operatioral Risk | Medium 2 o 2 2 019 037 000 037 037
(@sT) were promptly attended and also proper folowups was done including visi
Fines, peraltes or other punishments imposed in SCN/ order along wit|
atest tatus! acion taken be reported i the audit report.
Total 5 o 5 5 Ton 12 o 12 12




Audit Area Activites Ref. o, Checkpoint Gontrol o be tested by Internal Auditor RiskType Risk | Adnerencel | Total checks | Checks NA | Total checks, Chocks | Weight (Risk| Weighted | Weightod | Weighted | Weighted ‘Audit Observation Annexure
Catogory | Compliance | to bo tosted Actually cloared | & Function) | scoro oftotal| scoro of NIA | scoro of toal | score of No.
CYNNAR) tested checks | checks | passed
osted chacks.
Tnformaton Creation Deleton of User TFUSID-1 | Chock tha al offcial communications are done by stall tvough offial 45| Oporational Fion T 0 T T 0% 0% 000 028 028
Tachnology ids, Admiistration & with Hueco domain and not through ther porsonal emailids.
Montoring
nformation Creation Defelon of User TTUSID2 |Verlly thal e requests for crealio deletion of user ds In case of new|  Operalional Tow T 0 T T 008 008 000 008 009
Tachnology ids, Admiistration & [oining resignation termination of stall are raised lo competent authoriy|
Montoring the samo s croated timo
nformation Data Protecion TFDC3 | Chock Il necessary controls e n pace 1o avold unaulhorzed transfer|  Operational Fion T 0 T T 0% 02 000 028 028
Tachnology of official cata from offiial systoms through extaral drves, Bueloolh,
Sharo . ot.
nformation Business Continuly T804 |() Check tnal backup is taken at e stpuated inervals of indvidual|  Operational Hon B 0 B B 02 =3 3 056 =3
Technology systems in accordance withdefined process
(i) Test run the back up for 2:3 days for the period available (o ensure the
mplance.
nformation Business Continuly = Operational Hon T 0 T T 0z 0z 3 02 02
Technology
nformation Disaster Recovery Plan TFORP6 |() Check hal proper pan was prepared for working of the employees| Operational Fion B 0 B B 0% 056 000 056 056
Tachnology remotel in case Hudco's Offce operalions faciiy is wnavailaie cue 1o
throats ke natual hazards, Intontonal Acts,  accidontal  hazards,
infrasiructure rolaed threats or n-Kaown tveal,
(i) Veriy that the omployees were communicated timoly about the
rostoraion of damaged facity and then they starled working from the
HUDCO ofice rather than work from horre.
nformation Diaster Recovery Plan TTORPT o Torthe|  Operational Hon B 0 B B 0z =3 3 056 =3
Technology. avaiabilty of various IT ecuipments such as power! elecony data outagel
made, en
(i) Check that duing unavailabity of HUDCO corporate offce persoml,
atemate location resources is availabie fo provide support 1o Offcel
resources by taking over the work oad.
nformation Diaster Recovery Plan T-ORP8 |Check (hal Emergency Response Kil wih defined components is|  Operational Hon T 0 T T 0z 0z 000 0z 0z
Technology. maintained and the ftems herein are funciional ot expired el
Total fm o fm fm 206 250 000 250 250




it Area Activiies R, No. “Chackpaint] Control to be tsted by Internal Auditor Rk Type Risk . Woighted | Weighted Weighted
Catogory scoro of tota| score of NA scora of
Checks N passed
checks
Togal et Empanaimant Exgagemant LEOAT | Check thal pane of achocates s mariained. peratiol | Medum 019 000 018
of Advocate
Logal ot = [E=re] Operational Figh oz 3 ]
of Advocate
Logal ot = TEons Operational Figh oz 3 ]
of Advocate
Togal et Empanaimant Exgagemant =) Operatioral Tow 008 000 3
of Advocate
Togal et Empanaimant Exgagemant LEOAS | Crook trl the perfomance of smpancled advocales fs ovakaled armualy|  Operatioral | Medum 019 000 018
of Advocate and Incagable acvocates are elsed fom the parel




Audit Area Activites Ref. o, Checkpoint Gontrol o be tested by Internal Auditor Risk Type, Risk | Adnerencel | Total checks | Checks NA | Total checks, Chocks | Weight (Risk| Weighted | Weightod | Weighted | Weighted ‘Audit Observation Annexure
Catogory | Compliance | to bo tosted Actually cloared | & Function) | scoro oftotal| scoro of NIA | scoro of toal | score of No.
CYNNAR) tested checks | checks | checks | passed
osted chacks.
- @ (FMR 1,2, Roguatory Fon 3 0 3 3 0% 08a 000 3 3
(b)Verify that fraud monitoring committee is formed which meets
on quarterly basis for monitoring of frau
[ has been per
Buldelines.
Total 3 o 3 3 02 [ 000 [ [




Risk Management

Risk Management

RMT

i ating ey ik ndicators and o Reguatory g 02 054 000 084 084
timely submitted.
(BVerify the compliance of any observation of the Risk
Management Committee of the Board if any.
(clVerify that isk categorization of borrower is done half yearly or
25 mandated by RBL.
ot won Y won Y Y




